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Purpose. This publication provides the procedures which the logistics elenents of the
mlitary services have established to acconplish the intent of FY 74 Departnent of
Def ense (DOD) Managenment Cbjective 8, Action 6: Elimnate Duplicate Wolesal e
I nventory Managenent as it applies to nonconsunmable itens. The procedures provide for
the actions to be acconplished in two separate but rel ated phases. Phase |, conpleted
Decenber 1976, resulted in a single manager assignment of responsibility for
cat al ogi ng, procurenent, disposal, and, where appropriate, depot |evel naintenance
(mai ntenance to be acconplished by Depot Mintenance |Interservice Support Agreenent).
Phase Il provides for a single whol esal e manager for depot reparable conponents and a
singl e whol esal e stock for all users. Upon conpletion of all actions contained in
this publication, each affected National Stock Nunbered nonconsunmable itemw |l have a
singl e DOD whol esal e manager. Amuni tion, cryptological, and nuclear itens, while
excluded fromthe purview of this publication, will be addressed by the cogni zant
agenci es/activities. Wile government agencies outside of the DOD, such as the
Federal Aviation Adnministration and Coast Guard are not bound by this regul ation, they
are encouraged to participate in the programas negotiated with the military services
to obtain support and elinminate duplication in the |ogistics managenment of jointly
used nonconsumabl es.
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Chapter 1

I NTRODUCTI ON

1-1. Background:

a. The Joint Logistics Conmanders
(JLCs) directed their Joint Policy
Coordi nating Group for Defense Integrated
Mat eri el Managenent (JPCGDIMM to
el i mi nate unnecessary duplication in the
managenent and | ogi stics support of
nmul ti servi ce nonconsunabl e used itens. The
JPCG DI MM in February 1974, chartered a
Nonconsunabl e Item Subgroup (NI'S) to do
this.

b. The Deputy Secretary of Defense
( DEPSECDEF), by issuing a Menorandum f or
the Secretaries of the Mlitary
Departments, dated 30 March 1974, DOD
Managenment Cbjective 8, Action 6: Elimnate
Dupl i cat e Whol esal e | nventory Managenent,
directed the mlitary services to continue
with the JLC ongoing effort, but to observe
certain specific guidance which directed
t hat :

(1) Al nonconsumable itens used
by two or nore services will be identified
and reviewed to determ ne which service
shoul d be the materi el manager of the item
or to identify and justify any other valid
exceptional nanagenment arrangenents.

(2) Assignment of materi el
managenent responsibility will be weighted
heavily in favor of the service having the
| argest technical and depot nai ntenance
capability supporting the itemand will
consider the capabilities of the service
initially devel oping the itens.

(3) Assignnent of nateriel
managenent responsibility to a service will
i nclude the functions of conputation of
repl acenent and overhaul requirenents,
budgeti ng and fundi ng, procurenent,
recei pt, storage and issue, depot |eve
mai nt enance, catal ogi ng, and di sposal .

(4) Pieceneal assignnents of
mat eri el nanagenent functions for the sane
items won't be given to any service. C.
The JLC, in response to the 30 March 1974
DEPSECDEF nenor andum devel oped an
al ternate two-phased program and
recommended its approval for
i npl ementation. The functions of conputing
retail requirenments and budgeti ng and
funding for retail |levels are retained by
the individual services under the alternate
t wo- phased program

d. The Ofice of the Assistant
Secretary of Defense (QASD), by nmenorandum
dated 27 Novenber 1974, directed that the
i mpl erent ati on of Phase |, under the
auspi ces of the JLC, should proceed. By
menor andum dated 5 February 1975, the OASD

approved the alternate programrecomended
by the JLC and directed action be taken to
proceed with the planning for
i mpl enent ati on of Phase Il. OASD
menor andum dated 10 May 1976 approved the
Phase Il plan and directed that al
necessary resources shoul d be nmade
avai l abl e to ensure the devel opment and
i mpl enent ati on of Phase 11

e. Inmplenentation of Phase |I resulted
in a lead service, referred to as the
Primary Inventory Control Activity (PlCA
assignment to each National Stock Nunbered
(NSN) nonconsumeble itemin the total item
record (TIR) file of the Federal records at
t he Defense Logistics Service Center (DLSC)
with the exception of those itens
identified in paragraph 1-4b bel ow.
Functional responsibilities (for
mul ti service used nonconsunabl es) assi gned
to the PICA under Phase | (Type | Support)
were limted to single submtter of
cat al ogi ng data, procurenent and di sposa
authority, and depot |evel maintenance
authority. For single service used
nonconsumabl es, the PI CA assi gnnent was
made to the single user and item managenent
responsibilities cover the total |ogistics
spectrum Consistently managed support
equi pnent end itens won't be reviewed for
mgration to Phase Il. Inconsistently
managed end itens will be reviewed for

Phase Il according to chapter 3 of this
regul ation.
f. Inplenentation of Phase Il (Type |

Support) adds additional responsibilities
to the PICA which will result in a single
whol esal e manager for each affected depot
reparabl e conponent and a single whol esal e
stock for all users. The procedures and
degree of these responsibilities are
i ncluded in chapter 3. It should be
stressed that while the whol esal e nmanager
is identified as a PICA the
responsi bilities assigned include functions
that may not reside in the item nanagenent
organi zati on. Wen such is the case, the
PICA will make sure the work is done by the
cogni zant organi zation.

g. As part of objective 8, the JPCH
DI MM chartered the |nterchangeabl e and
Substitutable Item Subgroup (1SIS) to
sel ect a single service as manager for each
&S fam |y grouping. The ISIS was
di sestablished in 1984, and the DCD
I nterchangeability and Substitutability
(1&S) conmittee took over its functions.
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Procedures to inplenment interservice |&S
obj ectives, for both consunmabl e and
nonconsumabl e items are contained in AFLCR
400- 31/ AMC- R 700- 30/ NAVSUPI NST 4400. 25/ MCO
4410. 24/ DLA- R 4140. 66.

h. In July 1985, the JLC directed that
the JPCH DI MM continue to performtheir
joint tasks on a nornmal staff-to- staff
basis. They will neet as required at the
request of any of the service nenbers or
the JLC. The chairmanship will rotate
anong the services yearly. The
Nonconsunabl e Item Subgroup (NI'S) has been
replaced by a staff-to-staff working | eve
group call ed the Nonconsumabl e Item Program
Conmittee (NIPC). This conmittee neets
quarterly and will rotate the chairmanship
anong the services yearly. Their functions
are to inplenent and nonitor the
Nonconsunabl e Item Program and admi ni ster
this publication.

i. In support of this program the
Mai nt enance | nterservice Support Managenent
O fices (MSMX>s) established within the
mlitary services by OPNAVI NST 4790. 13/ AMC-
R 750-10/ AFLCR 800- 30/ AFSCR 800- 30/ MCO
P4790. 10A wi I | revi ew weapon systens,
equi prent end itens, systens, subsystens,
conponents, or comodity groups neeting at
| east one of the following criteria prior
to assignnent of depot nmintenance
responsibility and/ or expenditure of funds
for depot hardware acquisition or depot
facilitization. For purposes of review
criteria, interimcontractor |ogistics
support for a finite period is not an
assi gnnent of depot nmintenance
responsi bility.

(1) New system or equi pnent
acquisitions or nodification prograns
requiring depot mai ntenance (DM support.

(2) System or equi pnment depot
repair prograns being planned for
transition fromcontract support to organic
support or organi c support to contract
support.

(3) Existing system or equi prent
for which an expansion in depot |eve
capability requires an additional depot
capital investnent of $100,000 or nore.

(4) Jointly used or managed system
or equi prrent planned for introduction into
the DOD for which depot nmintenance support
is required

(5) Proposed or planned
real i gnnent of DM wor kl oads whi ch af f ect
publ i shed depot nmmi ntenance interservice
(DM ) decisions or DM studies currently
under way. This review criterion is
applicable to intraservice changes or
additions for existing DM decisions if the
$100, 000 or nore capital investnent
requi renent is net.
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(6) Itens repaired on contract
wi Il be considered by the contracting

Service for DM support upon expiration/
term nation of contract and prior to
contract renewal. Time nust be all owed
prior to contract expiration/termnation to
permt the DM assessnent to be conpleted
and docunent ed.

1-2. Purpose. This publication provides
uni f orm gui dance and procedures for
applying PICA materi el managenent
assignment criteria, as delineated here, so
that one service will provide certain

| ogi stics support functions to all military
users of nonconsumabl e itens.

1-3. njectives:

a. Elinmnate duplication in the
whol esal e materi el nanagenent of
nonconsunmabl e itemns.

b. Provide effective and efficient
i nterservi ce whol esal e supply and depot
| evel mai ntenance support of nonconsumabl e
itens.

c. Use existing DOD standard systens
and procedures to the maxi mum extent
practi cabl e.

d. Preclude future item managenent
duplication of multiservice used
nonconsunabl e itens.

e. Reviewinconsistently nanaged itens
and establish materiel and financia
management consi stency whenever practical

f. Ensure equal treatnment to al
custoners without regard to service/ agency
lines.

g. Miintain continuity of supply
support during transition of applicable
management functions.

h. Incorporate, insofar as practicable
Aut onat ed Data Processi ng (ADP) techniques
in support of this programto mninmnze
manual processing and/or handling.

i. Expedite the return of
unservi ceabl e assets to the whol esal e
| evel .

1-4. Scope:

a. This publication provides the
necessary gui dance to inplenment a program
wher eby each national stock numbered
nonconsumable itemw || be assigned to a
single mlitary service for PICA managemnent
except for those exclusions covered in the
fol |l owi ng paragraph.

b. Itens under the nanagenent
cogni zance of the Defense Nucl ear Agency
(DNA), National Security Agency (NSA), and
t he services’ Joint Conventional Anmunition
Producti on Coordi nati ng Group (JCAP-CGQ are
excluded fromthe purview of this
publ i cati on.
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These agenci es/activities are encouraged to
work within the paranmeters of this

regul ation to the extent possible and will

i ssue internal procedures to elimnate
duplication associated with nultiservice
used nonconsunabl es. Specific itens to be
excl uded are:

(1) Conventional anmunition itens
in Federal Supply Goup (FSG 13 under
cogni zance of JCAP-CG

(2) By direction of the Assistant
Secretary of Defense (ASD) all nucl ear
ordnance itens in Federal Supply G oup
(FSG@ 11 and itens regardl ess of Federa
Supply d assification (FSC) with Commrercia
and Governnent Entity (CAGE) 57991, 67991
77991, and 87991 will be under the
cogni zance of the Defense Nucl ear Agency
(DNA) .

(3) Cryptological itens identified
in FSC 5810 and 5811, itens with Conmerci al
and Governnent Entity (CAGE) 02227, 11874,
15942, 28865, or 98230, and itens
regardl ess of class under cogni zance of the
NSA. NSA/CSS Circul ar 62-2, Change 1
dated 27 Decenber 1979, Integrated Materie
Management of Cryptol ogi cal Nonconsumabl e
Items applies. (ltens in these categories
not under the cognizance of NSA will be
processed according to this publication.)

(4) Multiservice used
nonconsumabl es whi ch have been identified
as having 1&S rel ationshi ps are being
addressed by the DOD I & Comrittee. As
itens having | &S rel ati onshi ps are assi gned
| evel of authority (LOA) 22/8D status, they
wi Il become subject to the provisions of
this regul ation.

c. Ships, aircraft and other mmjor end
itens for which managenent and control are
exerci sed through the application of unique
identification systens are exenpt fromthis

program
d. Construction and materiel handling
equi prrent will be jointly procured as

directed by AFLCR 73-3/ AMC-R 715-6/
NAVSUPI NST 11260. 1A/ MCO 4200. 25A/ DLAR
4145. 34.

e. The inplenentation of this program
recogni zes the followi ng item managenent
concepts and organi zati onal entities:

(1) Responsibility for
mul ti servi ce used consistently managed
support equi pnment will not nornmally be
expanded beyond Phase | Managenent.

(2) WMateriel nmanagenment functions,
not assigned to the PICA wll be the
responsibility of the secondary inventory
control activity (SICA) service.

(3) APICAwIIl be assigned for
each inconsistently nanaged item
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(I'nconsistent items are those which are
managed by the nilitary services in sone
conbi nati on of end itens, depot reparable
components, consumabl es and speci al
managenment itenms.) The service that
nmanages this type itemas a depot reparable
conponent will normally be assigned as the
Pl CA.

(4) Because of the entirely
different concepts the Navy and Air Force
use in managing air launched mssiles, all
Navy PICA itens identified with Navy
cogni zant synmbol 8E will renain under Phase
I and not be processed into Phase |1

(5) Depot Maintenance Interservice
Support Agreenents (DM SAs) will be
negoti ated between the involved services
for all itens where depot |evel nmintenance
is required by the SICA and the PI CA does
not perform whol esal e stock, store, and
i ssue with credit/exchange for the affected
SICA.  Any exceptions to the maintenance
assignment will be docunented and subnitted
to the SICA service MSMO for Joint M SMO
resol ution.

(6) Certificates of Usability are
required on itens wherein the PICA has
provi ded a technical package to the SICA
for review and the SICA has agreed to
whol esal e stock, store and issue functions
bei ng performed by the PICA

(7) Assignnent of depot |eve
mai nt enance wi Il be through the DM Program
as defined in OPNAVI NST 4790. 14, AMC-R 750-
10, AFLCR/ AFSCR 800- 30, MCO P4790. 10A,

Logi stics Depot Maintenance's |nterservice.

(8) The approved depot source of
repair (DSOR) will be identified by the
Service’s Miintenance |Interservice Support
Management Office (MSMD to the PICA for
inclusion in the Defense Integrated Data
System Total Item Record (DIDS TIR).

f. The procedures contained in this
publication provide for inplenentation and
subsequent operati on.

1-5. Responsibilities:
a. FEach mlitary service is

responsi ble for:

(1) Providing representation to
t he JPCG DI MM and NI PC

(2) Providing a service foca
poi nt responsi ble for receiving and
nonitoring data required for the
i mpl enentation of this program

(3) Revising its interna
procedures, as applicable, to acconmodate
t he procedures contai ned herein and
acconpl i sh the objectives.
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(4) Inplenmenting the required
actions.

(5) Assuming or relinquishing
appl i cable materi el nanagenent
responsibilities on an established
ef fective date.

(6) Devel oping the necessary
internal procedures to inplenent the
mat eri el returns program whereby
transacti ons can be processed and
controll ed across service lines to account
for assets returned under a credit/exchange
arrangenent and excess assets.

b. JPCGD MMis responsible for:

(1) Establishing interservice
policies and procedures for elininating
unnecessary duplication in the whol esal e
mat eri el managenent of nonconsunable itens.

(2) Providing guidance and
review ng actions taken by the N PC

(3) Resolving issues referred by
the NI PC.

(4) Reviewi ng and resol ving
interservice materiel managenent probl ens
when tasked by the JLC

c. NPCis responsible for

(1) Devel oping the procedures and
an inplenmentation programfor the
assignnent of a PICA for all affected
nonconsumabl e itens.

(2) Devel oping joint operationa
publications for use by the mlitary
services in the nmanagenent of itens
desi gnat ed under this program

(3) Providing program nonitorship
to nake sure all actions required to
i npl enent this program are conpl eted

(4) Ensuring that the DLSC TIR i s
updated to reflect the Pl CA/ SI CA
relationship with the appropriate Mjor
Organi zational Entity (MOE) or LOA rules
and Nonconsunabl e Item Materiel Support
Codes (NI MCs) .

(5) Resolving issues between the
services and referring those which cannot
be resolved at the NIPC | evel to the JPCE
DI MM or JLC.

d. Mlitary Service Inventory Contro
Points (1 CP) are responsible for:

(1) Establishing a central nonitor
to receive data and ensure tinely | oca
processi ng.

(2) Establishing detailed
procedures for programinplenentation and
participating in periodic technical
reviews, as required.

(3) Establishing schedul es for
review of itens assigned to determne if
items should nigrate to Type Il managenent.

(4) Establishing the NI MSC desired
in coordination with its own service
technical activity/function for each item
when acting as SICA
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(5) Initiating action to update
appl i cabl e Catal og Managenent Data (CMD)
record in the DLSC TIR in accordance with
DOD 4100. 39M

(6) Devel opi ng necessary
i nstructions and establishing training
prograns as required.

(7) Assuming the responsibilities
for the logistics functions on effective
transfer date and recordi ng of PICA
assignment in the DLSC TIR

(8) Referring policy or problem
i ssues whi ch devel op between service | CPs
to their respective N PC nenber for
resol ution.

e. MSMX>x are responsible for:

(1) Reviewing NSNs in the service
i nventories commopn to two or nobre services
where depot | evel maintenance is involved
in at | east one service.

(2) Selecting the mlitary
service(s) to acconplish the tota
mai nt enance requirenent.

(3) Review ng nai ntenance
assignments and Pl CA/ SI CA rel ationshi ps as
requi red by individual |CPs.

(4) Depot mmintenance assignnents
for nonconsumabl e itens, including end
items (principal and secondary) and
conponents, are joint service naintenance
deci sions and are not to be changed by
either the PICA or SICA w thout another
joint service maintenance review by the
M SMO. The depot mmi ntenance assi gnnent
may be to a service other than the PICA
servi ce.

(5) Providing DSOR assi gnnent
information to the PICA I CP for inclusion
inthe DIDS TIR

f. PICAw Il be responsible for:

(1) Single submitter for
cat al ogi ng segnent B or DLSC TIR, except
for exclusions identified in paragraph 1-
4b.

(2) Authorizing procurenent and/ or
processi ng the procurenment instrunent, when
applicable, for all itens assigned.

(3) Determ ning DOD excess
position on itens assigned and initiating
appropri ate di sposal action.

(4) Determ ning whol esal e stock
| evel s required to support military service
users for assigned itens.

(5) Establishing, in conjunction
with the SICA the degree of nonconsunmabl e
itemmateriel support to be provided as
i ndi cated by the N MSC

(6) Providing support to the
SI CA(s) in accordance with the negoti ated
degree of nonconsumable item materiel
support.

(7) Negotiating DM SAs when
required.
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(8) ldentifying programitemdata required
fromSICAin correlation with the degree of
mat eri el support to be provided.

(9) Processing all M SMO
i nterservi ce nai nt enance assi gnnments.

Mai nt enance responsibility resides within
the PI CA but actual nmintenance nmay be
performed by anot her service or by
comrerci al contract as designated by the
NI MSC

(10) Recording the applicable PICA
NIMSC in the DLSC TIR to reflect the depot
mai nt enance support arrangenent.

(11) Notifying SICA of the
mai nt enance activity responsi ble for depot
repair.

(12) Establishing PICA service
requirenents.

(13) Budgeting and funding for
service requirements in accordance with
mat eri el support codes assi gned.

(14) Recording PICA and SI CA DSOR
codes, as approved by the Service M SMOs,
inthe DIDS TIR to reflect the authorized
depot source of repair.

g. SICAwIll be responsible for

(1) Subnitting request for
acquisition of items to the assigned PlICA

(2) Notifying the PICA of service
excesses and taking proper disposition
action.

(3) Negotiating with the PICA the
| evel of support required by the SICA and
the appropriate NIMSC to reflect the |eve
of support using Phase Il to the maximum
extent practical.

(4) Providing the PICA on a
cyclic basis, projected requisitioning
requi renents and projected unserviceabl e
returns.

(5 Submtting to the PICA the
applicable NIMSC to update the DLSC TIR

(6) Submtting to the PICA
proposed catal ogi ng changes to data under
the PI CA' s cogni zance accordi ng to DOD
4100. 39M

(7) Negotiating DM SA with the
Pl CA when depot repair is desired for itens
assigned NI MSC codes other than 1,2,5 or 6.

(8) Providing programitemdata to
the PI CA when required by the PICA to neet
the materiel support conmmitnents.

(9) Establishing SICA service
requi renents.

(10) Budgeting and funding for
service requirements in accordance with
mat eri el support codes assi gned.

(11) Providing DSOR codes approved
by the SICA service MSMO to the PICA I CP
for recording in the DI DSTIR
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1-6. Nonconsuneble Item Materiel Support
Codes (NIMSC). NIMSCs will be entered in
the TIR files at DLSC by the PICA. Numeric
codes apply only to the SICA record and
identify the nateriel support relationship
when the SICA | evel of authority (LOA) is
8D. The nuneric code reflects the

whol esal e | ogi stics functions which are to
be performed by the PICA in support of the
SICA. Al pha codes are applicable only to
PI CA records and identify the PICA
source(s) for doing depot nmintenance or
ot her depot nai ntenance arrangenent.

NOTE: For NIMSCs 1,2,3,4,5,8, and 9 the
SI CA cat al og managenent data (CVD) will
refl ect source of supply or source of
supply nodi fi ers conpatiblew ththe SI CA
managi ng activity. The PICA will not be
entered in the Defense Automated Addressing
System (DAAS) Integrated Materiel Manager
(IM) field. For NIMSC 6, SICA CVD will
reflect the source of supply or source of
supply nodifier conpatible with the PICA
managi ng activity and may refl ect the
Acqui sition Advi ce Code (AAC) of the PICA
The PICA will not be entered in the DAASI MM
field.

Code Definition:

1 Exception Item (End Item of Equi pnent).
Thi s code identifies SICA managed end
items of equi pment assigned to anot her
service PICA that is responsible for the

whol esal e | ogi stics support functions of
single subnmitter of catal oging dat a,
acqui sition and di sposal authority. Supply

support requirements will be subnitted
by the SICA to the PICA on Mlitary

I nt erdepartnental Purchase Requests (M PRs)
unl ess ot herwi se directed by the PICA
The SICA is responsible for t he

whol esal e stock, store, and issue
functions, in support of SI CA activities
and has retained depot repair capability
where applicable. Retention of depot

mai nt enance capability for end itens of
equi pnent requi res docunented justification
by the SICAto the PICA via JLC Form 19

If PICA and SICA cannot reach an
agreement the docunmentation will be

f or war ded to the joint MSMds for a
deci si on.

2 Exception Item (Depot Reparable
Conponent or SI CA Managed Consumabl e) .
This code identifies SICA managed depot
repar abl e components or Sl CA nanaged
consumabl es wherein the SI CA cannot use
repaireditens, assignedto anot her service
whi ch has responsibility for the |ogistics
functions of
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single submtter of catal ogi ng data,

acqui sition and di sposal aut hority.
Supply support requirements will be
submitted by the SICAto the PICA on

M PRs unl ess otherw se directed by Pl CA.
The Sl CA service has retained the whol esal e
st ock, store, and issue functions in
support of SICA activities and has
retained depot repair capability, where
appl i cabl e. Ret enti on of depot

mai nt enance capability for the depot

repar abl e conponents requires docunented
justification by the SICA to the PICA
via JLC Form 19. |If the PICA and SICA
cannot reach an agreenent, the
docunmentation will be forwarded to the
joint MSMOs for a decision.

3 End ItemPrimary Inventory Contro
Activity. This code identifies SICA
managed end i tens or equi pnent assigned to
anot her service PICA that is responsible
for the whol esal e | ogi stics support
functions of singlesubnitter of catal oging
data, acquisition and disposal authority
and depot mai ntenance, if required, to
be provided by DM SA. Supply support
requirenents will be subnitted by the SICA
to the PICA on M PRs unl ess otherw se
directed by PICA. The SICA is

responsi bl e for the whol esal e stock, store,
and issue functions for SICA activities.

4 Depot Reparabl e Conponent. (Type
Tenporary). This code identifies SICA
managed depot reparabl e conponents assi gned
to anot her service PICA that is
responsi ble for the |ogistics functions
of single subnmitter of catal ogi ng data,
acqui sition and di sposal authority and
depot mai ntenance to be provi ded by

DM SA.  Supply support requirenments will be
subnmitted by the SICAto the PICA on

M PRs unl ess otherw se directed by the
PICA. The SICA is responsible for the

whol esal e stock, store and issue

functions for SICA activities. This code
is tenporarily assigned to itenms which
have not conpl eted Phase Il itemreview

processi ng.

5 Depot Reparabl e Conmponent (Type I1).
This code identifies SI CA nanaged depot
repar abl e conponents assi gned to anot her
service which is responsible for the

| ogi stics functions of single submtter
catal oger, acquisition and di sposa
authority, depot mai ntenance, and perforns
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t he whol esal e stock, store, and issue
functions and establishes, budgets, and
funds the whol esal e stock | eve

requi renent. Supply requirenents wll
be subnitted to the PICA on requisitions
whi ch are funded by a desi gnated point
within the SICA Unservi ceabl e SI CA
assets will nornally be returned to the
PICA for credit. The SICA will provide

i tenf program data required by the PICA
to neet the materiel support conmitnents.
Normal ly, Mlitary |Interdepartnenta

Pur chase Requests (M PR) will not be
requested by the PICA to support SICA N MsC
5 requi renents.

6 Requisitioning Activity Funded |tens.
This code identifies itens wherein SICA
activities have been authorized by their
parent service to submt requisitions
directly to the PICA These itens are
usual | y managed as consumabl e (expense)
itens by the SI CA servi ce.

7 JCAP Cogni zance. This itemis under
JCAP cogni zance and supply support will
be determ ned by the DOD Singl e Manager
for Conventional Anmunition. Provisions of
this regul ation will not apply.

8 Depot Reparabl e Conponent (Type 1).
This code identifies SI CA managed depot
reparabl e conponents whi ch have been
reviewed for migration to Type Il, but wll
be retai ned under Type | managenent.
The PICA will have responsibility for the

| ogi stics functions of single submtter of
cat al ogi ng dat a, acqui sition and

di sposal authority, and depot nai ntenance
to be provided by DM SA. Supply support
requi renments will be submtted by the
SICAto the PICAvia M PRs unl ess ot herw se
directed by the PICA. The SICAis
responsi bl e for whol esal e st ock, store,
and issue functions for SICA activities.

9 Exception Item (Depot Mai ntenance Revi ew
Not Conpl et ed). This code identifies

i tems wherein assignnment for depot repair
has not been established. PICA
responsibilities are limted to singl e
subm tter of catal oging data, acquisition
and di sposal authority. Upon conpletion
of depot nmi ntenance review, and

assignnment for depot repair is made, code 9
items will be reassi gned to code
1,2,3,5,6, or 8.
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O DLSC File Conversion Code. This code
was assigned by DLSC to existing
whol esal e interservice supply support

agr eenent (WSSA) type recording (LOA
8D) during initial file conversion

program This code is reassigned to code
1,2,3,5,6, or 8 upon conpletion of item
revi ew.

A An activity within the Arnmy is providing

depot nmai nt enance support.
B Miltiservice Organic Repair. The depot
repair requirenment of two or nore

services i s being perfornmed organically by
nore than one service.

E Excess overflow which is contracted by
t he PI CA

F An activity within the Air Force is
provi di ng depot mai nt enance support.

J JCAP Cogni zance. This itemis under
JCAP cogni zance and supply support will
be determ ned by the DOD single manager
for conventional anmunition. Provisions of
this regul ation won't apply.

M An activity within the Marine Corps is
provi di ng depot mai nt enance support.

P Total depot nmintenance is being done by
conmer ci al contract.

S Oganic overflow to anot her service
possessi ng organi c capability.

U Unassi gned.
Current depot
in effect.

M SMO r evi ew not conpl et ed.
repair arrangenents renain

V An activity within the Navy is providing
depot mai nt enance support.
X Al

ot her conditions.

1-7. Existing Agreenments. W SSAs between
or anmong the nmilitary services currently in
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effect will be considered superseded upon

i mpl enentation of this program and
recordi ng of applicable NIMSCs in the DLSC
TIR

1-8. Precedent. The policies and
procedures described here reflect the
current joint position on nonconsunabl e
itenms. Where individual service regulations
and this regulation are in conflict, the
provisions of this regulation will apply.
1-9. Changes to Publication:

a. Recommended changes mmy be

subm tted as need arises by affected
service activities. Al recomendations
for additions, deletions, and corrections,
i ncluding inquiries or correspondence
regardi ng i npl enentation of the procedures
and functional processes stated herein or
inthe cited directive, will be processed
t hrough the chain of command to the

foll owi ng points of contact for joint
service staffing:

(1) US Arny US Arny Materiel Conmand
ATTN.  AMCSM VBM 5001 Ei senhower Avenue
Al exandria, VA. 22333-0001

(2)
Command
5000

US Navy NAVAL Supply Systens
SUP 0632 Washi ngt on DC 20376-

US Air Force
Command/ MM | |
45433-5001

(3)
Logi stics
Patterson AFB OH

HQ Air Force
Wi ght -

(4) US Marine Corps Conmandant of
t he Mari ne Corps HQ USMC/ LPP- 2
Washi ngton DC 20380- 0001

b. ldentity reconmendati ons or conments
to the specific page, paragraph, and |ine
in the text. The proposed revised text
shoul d i nclude sufficient rationale for the
recommended change(s).

1-10. Forms. Each form covered by
this regul ation nay be reproduced | ocally.
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Chapter 2

SUPPLY AND DEPOT NMAI NTENANCE OPERATI ONS

2-1. Ceneral. Procedures contained in
this chapter will be used by the designated
PI CA and by the SICA for NIMSGCs 1, 2, 3,4, 8,

or 9. Each service will determnine

requi renents and budget and fund in support
of its needs.

2-2. Engineering and Technical Data. Each

mlitary service will retain engineering
and technical authority in support of its
own equi pnent/systens. The service
assigned to perform depot nmintenance will
provi de a negoti ated nmi nt enance work
specification as part of the DM SA. The
SICA will nake sure the acquisition and
technical data are incorporated in the
package provided to the PICA. If any
proposed change would result in the
establishment of a newitemand if user
concurrence cannot be obtained, separate
itenms of supply will be established; that
is, two separate identifying NSNs.

2-3. Provisioning. Provisioning of new
syst ens/ equi pnent or the adoption for the
use of systens/equipnent in DOD inventory
is the responsibility of each service.
Nonconsunabl e itens being introduced into
the DOD inventory will be assigned to the
i ntroduci ng service for PICA nanagenent.
Where joint provisioning is being
acconpl i shed by two or nore services,
managenent assi gnment of nonconsumabl e
items wWill be in accordance wi th paragraph
5-2. Requirenents for nonconsunabl e itens,
establ i shed during provisioning which are
already assigned to a PICA, wll be
submitted to the PICA via Nonconsumabl e
Item Materi el Support Request (N MSR) for
support.

Pl CA

2-4. ltem Adoption. PICAs will not
register SICAs prior to receiving a N MSR
fromthe SICA. A service that has a
requi renent for and desires to adopt an
item previously assigned to a PICA will:

a. Request materiel support fromthe
PI CA via NI MSR (appendi x D).

b. Negotiate the degree of support
desired with the PICA

c. Provide the necessary data to the
PI CA so that the PICA may update the tota
itemrecord to reflect user interest and
applicabl e MOE rul es.

d. Negotiate a DM SA with the PICA for
depot repair, if required
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(NIMBC 1, 2,3,4,8 ORO9)

e. Provide the PICA with any
additional data required by the PICA to
i nsure subsequent support.

2-5. Procurenent:

a. Responsibilities. The PICAis
responsi ble for the acquisition of all
itens of supply under their cogni zance.

The SICA will be responsible for forwarding
M PRs to the PICA for all quantities of the
itemrequired by the SICA service. Funded
or unfunded requisitions may be used by the
SICA with the concurrence of the PICA

Bef ore submission of a MPR or Mlitary

St andard Requi sitioning and | ssue
Procedures (M LSTRIP) requisition, the SICA
will contact the PICA to determni ne which
fundi ng docunment is required. Prior to
initiating procurenent actions on the
SICA s requirenents, the PICA will check
their own avail abl e whol esal e stocks, as
wel | as query the other SICA users (see
para 2-5b(1)(d), and attenpt to fill the
requi renment out of avail abl e stocks, based
upon the sanme priorities they would apply
to their own service requisitions.

b. Procedures.

(1) The PICAwII:

(a) Conduct or direct acquisition of
assigned itens using existing service
acqui sition procedures in accordance with
the Federal Acquisition Regulation (FAR

(b) Provide SICA(s) with estinated
delivery dates.

(c) Administer the priorities and
all ocate authority in the purchase of the
assigned itens through established channels
in accordance with DODI 4400.1, Departnent
of Defense Priorities and All ocations.

(d) In accordance with DOD 4160. 21- M
chapter 1V, query all other mlitary
servi ces mai ntai ni ng whol esal e stocks for
asset availability before beginning
procurenent actions. Interrogation may be
conducted by tel ephone, nessage or nmai
based on the urgency involved (see bel ow).
The nunber of items in each tel ephone
i nquiry should be kept to a m ni num and
all tel ephone inquiries nmust be recorded by
both Inventory Control Points (ICPs)

i nvol ved to ensure accurate reporting of
conpl eted transactions. |Interrogations
wi Il be prepared in accordance with
appendix G and will be identified by a J
in the first position of
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the docunent serial nunmber. The types of
i nterrogations based on priority are:

1. Energency Requirenent
Interrogation. Needed to fill denands for
issue priorities 01-03. Asset availability
information is required within 36 hours.

2. Urgent Requirenent
Interrogation. Needed to fill demands for
issue priority 04-08. Asset availability
information is required within 72 hours.

3. Routine Requirenment
Interrogation. Needed to fill denands for
i ssue priorities 09-15 and current year buy
and repair requirenents. Asset
availability information is required within
10 days.

(e) Wien notification of asset
availability is received, the PICA will
determine if those assets will neet their
requirenent. |If so, the PICA shoul d subnit
a MLSTRIP requisition with the
I nterrogati on Docunment Nunber in CC 30-43
and 2J advice code in CC 65-66. |If the
assets cannot be utilized, the PICA will
notify the SICA of the rejection by letter
or message. Appropriate data records will
be retained to verify that prior inquiries
of other users were nade before purchase.
In conpliance with the provisions of the
Federal Acquisition Regulation (FAR), the
Purchase Requests (PRs) or Mlitary
I nt erdepartmental Purchase Requests (M PRs)
generated will contain the follow ng
certification: "DOD policies for the
utilization of releasable assets as set
forth in DOD 4160.21-M have been conplied
with. Docunent Number applies."
This certification is not required on PRs/
MPRs with a dollar val ue under $50.00 or
for itens used by a single service.

(f) Request and consolidate any
avai | abl e procurenment source and pricing
information fromall other service users
prior to initiating new procurenents.

(2) The SICAwII:

(a) Assure that PICA centrally procured
itens are not purchased by requiring
activities under their control, except when
aut horized by the PICA. 1In case of
energency requirenments, the purchase action
will belimted to i medi ate use quantity.
When emergency or Pl CA aut horized purchases
are nade one copy of the contractua
i nstrument plus any avail abl e source and
pricing information should be forwarded
pronptly to the appropriate PICA

(b) Reply to PICA interrogations for
assets in accordance with time franes
outlined in paragraph 2-5b(1)(d) and in the
format contained in appendix G In reply
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to interrogations, the origina

i nterrogati on docunment number wll al ways
be referenced and conplete information
concerning available materiel, including
quantity, condition, and funding

requi renents, will be provided to the PICA
ICP. Activities receiving interrogation
requests will respond as foll ows:

1. Emergency Interrogation
(priorities 01-03). Make all on-hand
assets available to the same extent that
you woul d to satisfy your own service
requirenents.

2. Urgent Interrogation (PR 04-
08). Make every effort to satisfy the
urgent requirenment, either reinbursable or

nonr ei mbur sabl e.

3. Routine Interrogation (PR
15 and current year buy/repair
requi renents). O fer those on-hand assets
above the Approved Force Acquisition
oj ective (AFAO on a nonrei nbursable
basi s.

08-

2-6. Catal ogi ng:
a. Responsibilities:
(1) The PICAw Il be the single

subm tter of catal oging data for each item
assigned. SICA proposed changes to item
data which are the responsibility of the
PI CA as the single subnitter of catal oging
data will be subnmitted to the PICA for
processing. The PICA will:
(a) Review and determ ne the proper
actions.
(b) Collaborate with all users as
requi red by DOD 4100.39M DI DS Procedures
Manual
(c) Resolve all conflicts from
col l aboration prior to submttal to DLSC
(d) Submit the proposed action to DLSC.
(2) The service M SM3s are the
only approval authority for assignnent,
change, or deletions of DSOR codes in the
DIDS TIR
(3) DLSC will process those item
changes applicable to the user registration
segment of the DLSC TIR only when received
fromthe PICA
(4) The PICA will be uniquely
identified by a PICA MOE rule with an LOA
22. The SICAs will be uniquely identified
by a SICA MOE rule with an LOA 8D
(5) Subsequent to PICA
registration in DLSC, additional requests
for PICA registration action on an existing
Pl CA nanaged nonconsunmable itemw || be
rejected and returned to the subnmitting
activity for resubmttal to the recorded
PI CA.



AMC- R 700- 99/ NAVSUPI NST 4790. 7/ AFLCR 400- 21/ MCO 4410. 22C

(6) Al cataloging actions will be
in accordance with DOD 4100.39-M

b. Procedures.

(1) For newitens entering the
system the service introducing the item
will request and be recorded in the DLSC
TIRw th the appropriate PICA MXE rul e
LOA, NI MSC, and DSOR

(2) Wen anot her service desires
to adopt an established item a NIMSR will
be subnmitted to the PICA indicating the
appropriate MOE rule, NIMC, and other
i nformation.

c. PICAs and SICAs will input their
i ndi vi dual service Catal og Managenent Data
(CVD) directly to DLSC in accordance with
DOD 4100. 39-M except proposed Managenent
Level Changes (M.C) whi ch would inpact on
SI CA service

d. N MCs and the DSORs will be
entered in Segnent B of the DLSC TIR

e. To establish or change MOE rul es or
NI MSC, the SICA nust subnit the requirenent
to the PICA for input to DLSC.

f. Wen the LOA is changing from
consunabl e (06) to nonconsumabl e (22) or
vi ce versa, catal ogi ng changes inpacting
anot her service will not be nmade w thout
col l aboration and concurrence with al
services involved using JLC Form 19.

g. PICAs desiring to transfer
managenent responsibility to another
service will send a JLC Form 19 to the
predonm nant user. After the predoni nant
user’'s acceptance, a copy of the conpl eted
JLC Form 19 will be forwarded to the other
users for information/action

h. SICAs desiring to gain managenent
responsibility will send a JLC Form 19 to
the current PICA. After the current PICA' s
acceptance, the conpleted JLC Form 19 wil |
be forwarded to the other users for
i nformati on/action. The gaining PICA will
informall SICAs upon adoption

2-7. Depot Maintenance:

a. Selection of the servicel/activity
to performthe depot mai ntenance of a
nonconsunmabl e itemis the responsibility of
the Joint MSMOS. In support of this
program the M SMOs or their designated
representative will reviewall nultiservice
used nonconsumabl e itens and sel ected new
single service used systens, end itens and
conmponents which are subject to depot
repair. Upon deternination of the depot
sources of repair, each service wll
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process the DSOR Code information to its
| CP as outlined herein and i n OPNAVI NST
4790. 14, AMC-4 750-10, AFLCR/ AFSCR 800- 30,
MCO P4790. 10A.

b. The PICA is responsible for the
mai nt enance of the nonconsunable itens to
whi ch assigned. |n those instances where
anot her service perforns depot |eve
mai nt enance, that service will be
responsi ble to the PICA for acconpli shnent
as required. This arrangenment will be
docunented an identified by the appropriate
PI CA Nl M5C and fornalized by DM SA

c. The PICAw Il be responsible for
the repair (organically or contractually)
of all itenms for which it has been assigned
t he depot |evel nmintenance function. Wen
t he PI CA provides support under N MsCs 3,
4, or 8, depot |evel nmmintenance
requirenents will be negotiated with the
SI CA and acconplished under a fornalized
DM SA, as required.

d. The SICA service, when receiving
support under NIMSC 3, 4, or 8, wll
negoti ate a DM SA for depot | evel
mai nt enance repair requirenents, as
required.

2-8. Disposal
a. Responsibilities:

(1) The SICA will be responsible
for determining quantities of nonconsumabl e
items in excess of SICA requirenents.

(2) The PICAw Il be the single
agency responsi ble for deternining
guantities excess to DOD requirenents.

(3) The PICAw Il be the only DOD
conponent authorized to approve disposal of
excess assets under its managenent
cogni zance.

b. Procedures:

(1) Excess reporting and responses
between the SICA and PICA will be
acconpl i shed using procedures in DOD
4160. 21-M

(2) The SICAw !l report excess
assets to the PICA

(3) The PICAw Il determne if a
requi renment for the reported excess exists
i ncl udi ng advising other mlitary users of
t he avail abl e excess. Upon confirmation of
ot her service requirenments for the excess,
the PICA will provide disposition
instructions to the SICA

(4) The PICAwi |l offer its excess
assets to other nmilitary users before
di sposal action is taken.
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Chapter 3

PHASE |

These policies and
be used to select and
reviewitems for mgration to NNMSC 5 or 6
and subsequent nanagenent under Phase |
criteria, or for migration to NIMSC 8 and
retention in Phase |I. Phase Il is the
expansi on of the Phase | inplenentation
pr ogram wher eby whol esal e stock, store,
i ssue functions for affected itens are
assigned to a single manager for DOD
whol esal e financi al and asset control
assi gnnent incl udes:
(a) A single DOD whol esal e stock
(b) Sol e devel opnent of budgeting and
fundi ng of depot nmintenance requirenents.
(c) Single budgeting and fundi ng of
requirenents to support whol esal e stock

3-1. Ceneral
procedures wl |

and

Thi s

(d) Responsibility for effecting credit
exchange.

(e) Critical item managenent.

(f) Determination, budgeting and

fundi ng of DCOD whol esal e war
requirenents.

reserve

3-2. Itens Subject to Phase |
| mpl enent ati on:

a. Policy. Al nultiservice used
nati onal stock nunbered nonconsumabl e itens
assigned to a PICA, with the exception of
consi stently managed end itens of equi prent
and Navy air launched nissile itens nanaged
under 8E cogni zance synbol (generally FSG
14), are eligible for Phase Il managenent.
Al'l consistently nmanaged depot reparable
components and all inconsistently nmanaged
itenms nust be reviewed. Itens currently
recorded with NIMSC 5 or 6 within the SICA
service are excluded fromthis review
These itens are al ready under the Phase |
managenent concept. Single used
nonconsunmabl e itenms will be reviewed upon
i tem adoption by another service.

b. Procedures:

(1) The PICA is responsible for
item sel ection and negotiating a revi ew
schedule with the SICAs. The PICA will
provi de a copy of negotiated schedul es as
wel | as any scheduling conflicts/probl ens
encountered to service NI'S focal points.
The NIPC will resolve/schedule for review
those itens wherein ICPs are unable to
negotiate firm schedul es.

(2) First priority for review wll
be those itens schedul ed for interservice
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| TEM PROCESSI NG

repair on negoti ated DM SAs and/ or
currently schedul ed for purchase.

(3) The objective of itemreview
i s acceptance or devel opnent of a single
procurenent specification and a single

depot repair specification by all service
users of the item Itemreviews may be
conducted either on an individual NSN basis
or on a systent equi pnent basis. PICAs and

SICAs will collaborate to reviewitenms on a
system equi prent basi s when such revi ews
wi Il pronote consistent PICA assignments
and consistent NI MSC assignnments for the

i nvol ved itemns.

(4) The PICAw |l provide a review
package, unl ess otherw se agreed to between
Pl CA and SICA, consisting of the
Certificate of Usability (appendix A); the
Pl CA's procurenent specifications; repair
speci fications; packagi ng specifications;
and checklist (appendix E) to each recorded
SICA. The SICAwll conplete review of the
package and return the signed Certificate
to the PICA within 120 days fromthe date
of the PICA transmittal letter. Each SICA
will sign and date the Certificate of
Usability when it is in agreement with the
specifications. |In those instances where a
SI CA nonconcurs with the PICA
specifications, the SICA will docunent
detail ed reasons for nonconcurrence and
wi Il request support under NI MSC 2 or NI MSC
8 as appropriate. Upon receipt, the PICA
will attenpt to resolve all differences
This action will be acconplished within 60
days fromthe date of the SICA transnitta
letter. Failure to establish acceptable
procurenent and depot repair specifications
between PICA and a SICAwill result in the
SI CA retaining item managenent under Phase
| criteria and continuing the existing

depot mai ntenance arrangenent. |n these

cases, NIMSC 8 will be assigned. |If no

DM SA exists, the PICA will assign N MSC 2.
(5) SICAs will review PICA depot

repair specification when SI CA manages the
itemas consumable to determine if an item
repaired under the PICA's repair
specification, or an acceptable revision to
the PICA repair specification, would
satisfy SICA requirement. |f a repaired

Pl CA asset would not satisfy the SICA
requirement, the SICAwll continue to
manage the itemunder Phase | criteria as
NI MSC 2.
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(6) A secondary objective of the
item procurenent and depot repair
specifications reviewis the establishnent
of consi stent nanagenment application by al
usi ng services. Services managing the item
as consumable will review depot repair
speci fications established by anot her using
service to determne if unserviceable
generations in the service managi ng as
consumabl e shoul d be subject to depot
repair. If it is determ ned that such
unservi ceabl es should be repaired at the

depot, the SICAw Il initiate action to
change t he managenent |evel coding to
nonconsumabl e; the PICA will subsequently

assign NIMsC 5. If it is determ ned that
unservi ceabl es shoul d not be subject to
depot repair, the PICA will assign N MSC 2
or NIMSC 6 as appropriate.

(7) Acceptance of a single
procurenent specification and a single
depot repair specification by the PICA and
at least one SICAw Il result in the item
nmigrating to the Pl CA for managenent under
Phase Il criteria and the assignnent of
Nl MSC 5. SICAs nonconcurring with the
procurenent and/or depot repair
specification will continue to nanage the
itemin accordance wth support
arrangenents as reflected by that SICA' s
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NI MSC. Justification for retention of
whol esal e managenent responsibilities by
t he nonconcurring SICAs rests with the
nonconcurring Sl CAs.

(8 A Certificate of Usability
(appendix A) will be conpleted for each
itemwherein PICA and at |east one SICA
have concurred with both procurenment and
depot repair specifications. The
Certificate of Usability will be signed by
the service’'s designhated representatives
and is evidence that assets provided by the
PICA will satisfy SICA requirenents. The
docunent will be kept in the itemjacket/
folder until no | onger applicable.

(9) An effective transfer date
wi Il be assigned for each itemfor which a
Certificate of Usability has been signed
under the provisions of this regulation

(10) Contact points will be set up
and nmade known by each ICP to process al
managenent data information relating to the
Phase || inplenmentation.

(11) Wien a service has a
requi renent to adopt an item previously
assigned to a PICA the adopting service
wi Il assign a conparable M.C to that
establ i shed by the existing PICA to provide
consi stent managenent.
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Chapter 4

LOG STI CS REASS| GNVENT (LR)

4-1. General

a. The policies and procedures in this
chapter are used to effect nonconsumabl e
item Logi stics Reassignnent (LR) resulting
frommgrations fromPhase | to Phase |
made i n accordance with chapter 3 of this
regul ati on and chapter 6 DOD 4000. 25-2-M
Mlitary Standard Transacti on Reporting and
Accounting Procedures (M LSTRAP)

b. Financial policies and procedures
and reporting requirenments for LRs are
given in Chapter 6 of this regulation.

c. To facilitate logistics
reassi gnment, the LR process has been
divided into three periods of time based
upon the Effective Transfer Date (ETD)

The periods are identified as pre-ETD, ETD,
and post-ETD. The pre-ETD period starts on
the date of final approval of the
Certificate of Usability and ends at ETD.
The ETD i s established as the date that the
NIMSC 5 or 6 activated in the Federal files
and is the date of the LR Post-ETD covers
the period of tine following ETD. DLSC has
established the NIMSC as a dated data
element. The PICA SICAs will establish a
mutual |y acceptable ETD not to exceed 180
days after final approval of the
Certificate of Usability. Although the ETD
is a specific point intime, for the

pur pose of this publication, any actions

i nvol ving data requirements that reflect
conditions as of the ETD will be di scussed
as if such actions took place on the ETD,
even though they nay have been taken

i medi ately before or after the actual ETD.
The specific events required to take place
during LR are delineated under the
appropriate period.

4-2. Policy:

a. The SICAs will be notified through
DI DS whenever the PICA subnits a change to
the NIMSC. An NI MSC change to 5 or 6 from
other than NFMSC 5 or 6 will identify an
item subj ect to decapitalization/
capitalization action and Phase |
managenent. The PICA will establish the
effective date for N MSC change which will
al so be used as the effective transfer date
for logistics reassignment. This date will
be the PI CA/ SI CA negotiated date not to
exceed 180 days beyond the date the

transaction is input to the DLSC TIR  When
a change in PICA assignnment has been
negoti ated, the gaining PICA will input

cat al ogi ng changes.
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b. On itens being logistically
reassigned to a PICA, the SICA(s) wll
mai ntai n stock | evel through the pre-ETD
period at the stock levels that would have
been maintained if the itenms were not going
to be logistically reassigned.

c. A physical inventory of the on-hand
whol esal e assets will be performed within
150 days before ETD and inventory records
reconcil ed as required.

d. The SICAs will establish retai
whol esal e stock | evels before ETD. All
hand whol esal e assets excess to tota
systemretail requirenents of the SICA will
be decapitalized in place on ETD with the
exception of those assets designated or
hel d for specific program projects within
the services and those held in M LSTRAP
condition codes G H, J, K L, M and P
Condi tion code H and P materiel will never
be decapitalized. SICAs are authorized to
di spose of condition code Hitens and to
conpl ete reclamati on of condition code P
assets without reporting to the PICA
unl ess the PICA, due to a critical item
support position, requests the SICAto
report H and P condition asset
avail ability.

(1) The SICA will
reclassify condition code G J, K, L, and
SI CA-held Mcondition nmaterial to an
acceptabl e condition code prior to ETD
Condition code G J, K, L and M materi el
upon transfer to an acceptable condition
subsequent to ETD, will be decapitalized to
the PI CA unless held for specific SICA
programs, projects or retail requirenments

(2) The SICAw Il attenpt to
reclassify to an acceptabl e condition code,
assets | ocated at another service DM SA
site or at a comrercial repair site prior
to the ETD. Such materiel, upon converting
to an acceptable condition code after ETD
will be decapitalized to the PICA unless
hel d for specific SICA prograns, projects
or retail requirenents.

e. The responsible contracting office
of the SICA(s) will process to conpletion
all unconpleted contracts covering itenms to
be transferred. Indefinite delivery type
contracts or multi-year contracts, where
t he remai ni ng contract period exceeds 1
cal endar year fromthe ETD, may be
transferred subject to review and nmutua
agreement of the responsible contracting
of fices of the PICA/ Sl CAs invol ved.
Contract adm nistration

and
on-

attenpt to
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responsi bility, not assigned to the Defense
Contract Administration Service (DCAS),
will remain with the contracts

f. Decapitalized stocks will remain
under the physical care and custody of the
SI CA service(s) storage site(s) where the
mat eri el was decapitalized until it is
i ssued, relocated, or disposed of at the
direction of the PICA. Decapitalized
stocks will be relocated when the requester
(PICA or SICA) determines it is nore
economi cal or essential to physically
consolidate or ship nateriel to storage
| ocations under the control of the PICA
rather than to attrit the stocks in place.

The transportati on and accessorial costs
for relocation of stocks for consolidation
will be borne by the requester (PICA or

S| CA)

g. The PICAwll, within 30 days of
recei pt of the consummati on of the
Certificate of Usability, input the
appropriate NI MSC change (NNMSC 5 or 6) to
the TIR maintained at DLSC. The effective
date for NI MSC change is established as the
ETD for LR and will be assigned according
to paragraph 4-2a. The SICA service wll
establish internal procedures to ensure
decapitalization of applicable whol esal e
assets on the ETD.

h. Upon SICA receiving notification
fromDLSC or fromthe PICA of the effective
date of NI MSC change to 5 or 6, the SICA
activity will validate the SICA source of
supply (SCS) and initiate change, if
appropriate, and ensure that all field
units are advised and that decapitalization
action, if required, is started.

i. Request for PICA reassignment wll
be nmade by use of the JLC Form 19 (Appendi X
F).

j. Wien a PICA service is no |onger a
user of the item the PICA should negotiate
reassignment to a SICA service. The mgjor
SI CA service user should accept PICA
responsibility. However, such
responsibility should not be assumed unti
the itemis in a supportable position. The
PICAw Il not take action to delete its
recording until the SICA confirns
acceptance of PICA responsibilities.
the PI CA has been assigned the depot
mai nt enance, the PICA service M SMO wil |
notified so that the depot nmi ntenance
assi gnnent can be reeval uated as necessary.
If a service other than the original PlICA
has been assigned the depot nai ntenance,
that service will continue providing the
depot mai ntenance for all other users.
the SI CA does not agree to becone PI CA
exi sting recorded PI CA nust continue
furni shing supply support including depot
repair, if assigned, although not a user

| f

be

| f
t he
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4-3. Procedures for Pre-ETD Period. The
following actions will be taken during the
pre- ETD peri od:

a. The SICA will nake sure back orders
have been validated according to DOD
4000. 25-1-M (M LSTRIP) Materiel Obligation
Val i dation (MOV) procedures prior to ETD

b. The SICA will discontinue
redi stribution of whol esal e stocks of those
items assigned to a PICA 60 days before
ETD.

c. The SICAw Il notify the PICA
during the pre-ETD period of any itemthat
is or may becone in short supply (for
exanpl e, less than m ni mumreserve/contro
level) so that nutually agreed-to
corrective action can be taken.

d. The SICA will furnish managenent
data, if requested by the PICA such as:
Price history, bidders list, requirenents
type contracts, industrial readiness
i nformati on, and ot her purchase data.

Based on coordi nation efforts between the
PI CA and SICA, a specified date will be set
up to physically transfer these data. In
addition, the SICAw Il furnish the PICA a
Requi renents Data Exchange Card ( RDEC)
(appendi x C) not |less than 90 days before

ETD. An updated RDEC may be submitted, if
appropriate, after initial subm ssion. The
SICAw Il also provide a JLC Form 15 (Asset

Reporting) (appendix B) in lieu of the
supply itemcontrol studies specified in
chapter 6 of DOD 4000.25-2-M Mlitary

St andard Transacti on Reporting and
Accounting Procedures (MLSTRAP) to refl ect
whol esal e assets as of the subm ssion date
and project whol esal e assets avail abl e on
t he ETD.

e. The PICA will review outstanding
contracts, along with the applicable SICA
and determine if assets scheduled to be
delivered to SICA whol esal e storage points
shoul d be diverted to PICA storage
activities.

f. If requested by the PICA, the SICA
will start action approximately 45 days
before the ETD to anend existing contracts/
purchase orders where feasible for itens
being transferred to provide for diversion
of shipnents of stock buy quantities into
t he storage depots of the PICA. The PICA
wi |l provide addresses of the shipping
destinations to the SICA as appropriate.

g. The PICA will determ ne the nunber
of assets required in the whol esal e system
and will use its parent service policies
and procedures. The PICA will consider al
SI CA assets which will be nmade avail able
from decapitalization actions. Wen the
Pl CA determnmines that the total
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of the PICA whol esal e assets and SI CA
decapitalized assets isn't sufficient to
support new Pl CA whol esal e | evels, due to
i nsufficiency of SICA decapitalized assets,
the PICA will negotiate, on a case-by-case
basis, with the applicable SICA to obtain
requi red funds/assets for support. During
such negotiations, decapitalized asset
insufficiencies on one itemw |l be offset
to the extent that assets on the other
items to be decapitalized on the sane date
reduce PI CA procurenent and/or repair

requi renents through the apportionnent
year.

h. In no case will the SICA be
required to provide resources in a greater
anount than it woul d have expended to
satisfy its whol esale requirenments had the
SI CA retai ned whol esal e managenent
responsibilities.

4- 4. Procedures for ETD Period. The
following will be acconplished:
a. The SICA service will transfer

whol esal e asset accountability to the PICA
in the ETD in accordance with M LSTRAP

b. Al wholesale quantities in
condition codes G J, K, L and M which
cannot be decapitalized on ETD will be
reported by condition code to the PICA on
JLC Form 15. The report should be
subnitted concurrently with
decapitalization action. Negative reports
are required. SICA on-hand assets may be
used to fill SICA backorders prior to ETD.
Due-ins won't be used to fill backorders
after ETD. Validated outstanding
backorders hel d by the SI CA which cannot be
satisfied fromSICA retai ned assets will be
sent to the PICA for action

c. The PICA will assune the
responsibility of whol esal e supply support
on ETD and will accept funded requisitions
fromall authorized requisitioners as of
that date. SICA services which have not
signed Certificate of Usability will obtain

support in accordance with negotiated
NI MSC
4-5. Procedures for Post-ETD Period. The

following will be acconplished:

a. The SICAs will process to
conpletion all contracts executed by the
service prior to the LR Contract
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adm nistration will also be perfornmed by
the SI CA service except where the contract
admi ni stration responsibility is assigned
to another contract adm nistration office.
b. The SICAw Il prepare and subnit
i nventory adjustnments to increase or
decrease quantities previously transferred
in accordance with the provisions of
M LSTRAP
c. Any whol esale stock (in acceptable
condi tion codes) identified by the SICA
within 1 year after ETD will be
decapitalized to the PICA on an expedited

basis. Sone of the potential sources of
t hese residual assets are:

(1) Stocks in transit.

(2) Stock previously suspended
(condition codes J, K, G and M.

(3) Stock previously under

litigation (condition code L.

d. Stocks received from procurenent
will be decapitalized to the PICA
regardl ess of when they are received.

e. Any whol esale stock identified by
the SI CA subsequent to the ETD plus 1 year
will be reported to the PICA as excess in
accordance with MLSTRIP

f. The PICAw Il take action to issue,
rel ocate, or dispose of wholesale materi el
at SICA attrition sites (nonpernanent
storage locations) after the ETD. This
action will be taken by means of Materiel
Rel ease Orders (MRGCs) for issue or
rel ocation action and by Di sposal Rel ease
Orders (DRCs) for disposal actions using
M LSTRIP formats. |Insofar as practicabl e,
stocks held at attrition sites will be
i ssued ahead of other stocks at other
sites.

g. |If requested by the PICA, the SICA
will furnish price history, bidders’ Ilist,
contractors’ requirement type contracts,

i ndustrial readiness information, and ot her
procurenent data as specified in DOD
5010.12. These data are to be furnished
within 30 days fromthe receipt of the
request. If this date cannot be net,
provide the available data and the date
when the renmaining data will be furnished
wi thin 30 days. The inclusion of this event
in the post-ETD won’t preclude the PICA
fromrequesting these data during the pre-
ETD peri od.
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Chapter 5

SUPPLY OPERATI ONS (NI MSC 5 OR 6)

5-1. Ceneral. Policies and procedures
contained in this chapter support sustained
operations following itemmigrati on and

Phase || managenment, in the performance of
Supply Operations, by the PICA and the

Sl CA.

5-2. PICA Assignnents:

a. Policy. Nonconsumable itens
entering the DOD inventory will be assigned
to a single mlitary service for materie
managenent .

b. Procedures:

(1) Nonconsunmable items entering
the DOD i nventory as replacenent for itens
previously assigned to a PICA will be
assigned to the PICA for the replaced item
if or when the PICA adopts the repl acing

item

(2) Nonconsumable items entering
the DCOD i nventory which are not
repl acenents for currently established
itens in the DOD inventory and those new
nonconsumabl e itenms which enter as
repl acenents but are not adopted by the
PICA wll be assigned to the introducing
service. |If itens are identified as a
result of joint provisioning action or a
joint acquisition project, the designated
executive service or the service assigned
life cycle responsibility for the weapon
system subsystem or next higher assenbly
requiring the newitemw | be assigned as
PICA on all multiservice used itenms. Wen
itens are peculiar to one service, PICA
responsibility will be assigned to that
service. |n sone instances, when agreed to
by the services involved, PICA assignhnment
may be nmade to a service which is not a
user of the item If nutual agreenment for
Pl CA assi gnment cannot be reached, the
item wth supporting data, will be
submitted to the applicable service’s NIPC
focal point for resolution.

(3) In those instances where the
M SMO decision is not received before the
provi si oni ng conference, PICA assignnents
shoul d be recorded in the DLSC TIR with
PICA NIMSC U and SICA NIMSC 9. These itens
will require review after recei pt of depot
repair assignment by the M SMO and
processed as foll ows:

(a) If the MSMO notification indicates
no projected depot repair requirenents,
recomends contract repair, or if the PICA

is the recormended organic repair activity,
the PICA will negotiate with the SICA the
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required |l evel of support and record the
appropriate NIMSC in the DLSC TIR

(b) If the MSMDO notification names a
mlitary service as the organi c depot
repair activity and that service is other
than the PICA, the PICA nust determine if
i tem nmanagenment responsibility should be
transferred to that service. |If the PICA
concurs, the PICA will negotiate the
transfer of PICA responsibilities to the
appropriate service ICP. |If the PICA has
adequate justification for the retention of
t he PI CA nanagenent responsibilities, with
depot mai ntenance performed by a SICA that
justification will be forwarded to PICA
service N PC nmenber for docunmentation
Appropriate catal oging action should then
be taken, with the PICA NI MSC identifying
the service actually perform ng depot
mai nt enance. |If the PICA service has
adequate rationale for requiring a change
to the depot mai ntenance assi gnnent, that
rationale will be sent to the PICA service
M SMO for Joint service M SMO negoti ation

After M SMO consi deration or resolution
appropriate catal oging action will be
di r ect ed.

5-3. Provisioning:

a. Policy. For provisioning actions
concerning multiservice used
nonconsumabl es, the SICAs are to provide
peculiar SICA requirenents to the PI CA and
the PICAw Il collaborate with the SICAs to
schedul e joint provisioning actions
whenever practicable. Particular enphasis
is placed upon M L-STD 1338 and use of
uni f orm source, maintenance and
recoverability (SVMR) codes as prescribed by
AR 700- 82, OPNAVI NST 4410-2, AFR 66-45, MCO
4400. 120, DSAR 4100.6 and i npl ementi ng
instructions. In addition, PICA and SI CA
will strive to standardi ze mai nt enance
pl ans and SMR codes for each nonconsumabl e.
A coordinated plan for naintenance will be
devel oped for each nonconsumabl e t hat
descri bes repair/ mintenance actions to be
performed at each | evel of nmintenance to
ease the provisioning process. This is not
to be interpreted as nmeaning that the plan
for maintenance nust be the sane for each
service; rather that each service strives
to neet this common objective. Were
st andardi zati on of procedures is not
possi bl e because of peculiar requirenments
based on differences in service roles and
m ssi on, each
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usi ng service will
t hese differences.
b. Pr ocedur es:

be required to docunent

(1) Each service will compute
initial requirenents as provi ded by DODI
4140. 42. \Wenever the adopting service

establi shes an MLC that is inconsistent
with the MLC currently established by the
PI CA, the basis for the decision will be
fully justified and docunent ed.

(2) The PICA will obtain an NSN
and, if applicable, record SICA MOE Rul e
for assigned noncatal oged items within 90
days of SICA request. The PICAw Il not
register a SICA until a NNMSR is received
fromthat SICA

(3) The PICAwill negotiate a
support date for each SICA for all new NSNs
entering the supply system The Materie
Support Date (MsSD) will be annotated on the
NIMSR that is returned to the SICA.  Prior
to the MSD, all requirenents of the SICA
nmust be processed to the PICA using MPR
unl ess exceptions are provided by the PICA
5-4. Item Adoption
a. Policy:

(1) A service that has a

requi renent for and adopts a previously-
est abl i shed NSN nonconsumabl e item or
establishes a requirenent for a
noncat al oged i temduring joint provisioning
will negotiate item support fromthe
assigned PICA. The SICA services wll
normal Iy assign SMR codes conpatible with
t hose assigned by the PI CA which will
result in consistent managenent |eve

codi ng.

(2) The PICA nmust provide
whol esal e stock, store, and i ssue functions
for requesting SICAs if the PICA maintains

whol esal e stock in support of its own
service activities. The PICAw |l not be
obligated to provide such support prior to

a mutual | y-acceptabl e MsSD negoti at ed
bet ween the PI CA and each SI CA

(3) Wen a service has a
requirenent to adopt an item previously
assigned to a PICA the adopting service
shoul d assign a conparable M.C to that
est abli shed by the existing PICA to provide
consi st ent nmanagenent.

b. Procedures:

(1) The PICA SICA shall negotiate
a nmutual | y-acceptabl e MSD upon which the
Pl CA nust provi de whol esal e stock, store
and issue functions to the SICA.  This wll
be acconplished by use of the N MSR
(appendi x D).

(2) The SICAs will provide the
PICA with any additional data required by
the PICA to ensure support.
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(3) The PICA w Il input SICA MOE
rule and NI MSC wi thin 30 days after receipt
of SI CA adopt request.

(4) The SICAs will insure that

SICA CVMD is recorded in the DLSC files in
accordance with DOD 4100. 39-M
5-5. Item Stockage:
a. Policy. The PICA in coordination
with involved SICAs, is responsible for
determining if an item shoul d be stocked at
t he whol esale level. The PICA will not
designate a Phase Il (NIMSC 5) item as
nonst ocked (i.e. AAC J) without the
concurrence of the SICA

b. Procedures:

(1) The PICAw Il apply its parent
service policy in determning if newitens,
assigned to the PICA, should be stocked or
nonst ocked. Stockage decisions will be
recorded in the DLSC TIR according to DI DS
procedures.

(2) The PICA s item stockage
decision for multiservice used
nonconsunabl e itens, recorded in the DLSC
TIR, is reflected by the PICA s assigned
acqui sition advice code. A PICAw Il not
change an item s stockage status from
stocked to nonstocked wi t hout obtaining
SI CA service coordination. If a SICA
service determ nes that whol esal e stocks
must be maintained in order to provide
tinely resupply to its operational forces
on itenms that the PICA has recomrended be
converted from stocked to nonstocked
status, the PICA will continue to maintain
whol esal e stock. As an alternative, the
Pl CA nmay negotiate transfer of PICA
management to the SICA service requiring
t he mai nt enance of whol esal e st ock.

5-6. Catal ogi ng:
a. Policy:
(1) Cataloging actions will be in
accordance with DOD 4100.39M The PICA

will be the single submtter catal oger,
except for SICA-peculiar CVD. SICA
proposed changes to item data, other than
SICA CVMD, will be subnmitted to the PICA for
processing. The PICA will:

(a) Review and deternine appropriate
actions.

(b) Collaborate (as required by DOD
4100.39-M DI DS Procedures Manual) with
recorded users.

(c) Resolve all conflicts from
col  aboration prior to sending to DLSC

(d) Send the coordinated action to
DLSC.
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(2) The DLSC will process add/
change/-del ete actions applicable to
segnments of the DLSC TIR only when received
fromthe PI CA except for Segment H, CMD,

SI CA- pecul i ar dat a.

(a) The PICA will be uniquely
identified by a PICA MCE Rule with a LOA of
22. A valid alpha NNMSC i s nandatory.

(b) The SICA will be uniquely
identified by a SICA ME Rule with a LOA of
8D. A wvalid nuneric NIMSC is nandatory.

b. Procedures:

(1) For a new nonconsunable itens
entering the system the service
i ntroducing the item (or the service
designated in joint provisioning) wll
request NSN assignment and will be recorded
in the DLSC TIR with the appropriate PICA
MOE Rul e and LOA 22.

(2) Wen another service wants to
adopt an establ i shed nonconsunabl e NSN,
that service will subnmit a NNMSR to the
recorded PICA. The PICA will submit an
adopt transaction to DLSC reflecting the
SI CA MCE Rul e and proposed NI MSC fromthe
NI MBR or the PICA/ SI CA col | aborat ed changes

t her et o.
(3) Wen a SICA service desires a

NI MSC change, a JLC form 19 (Pl CA/ SI CA
Managenent Level Change and/ or Reassi gnnment
Request) (appendi x F) nust be forwarded to
the PICA service ICP for concurrence and
submi ssion to DLSC by the PICA. Requests
for NI MSC changes are not sent by the SICA
service directly to DLSC for action. The
NI M5C changes will be effective in
accordance with DCOD 4100. 39-M

(4) Sica (LOA 8D MOE rul e changes
be sent to the PICA for input to DLSC

(5) Catal og Managenent Dat a:

wi | |

(a) SICA (LOA-8D) activities reflecting
Nl MSC of 1 through 5 or 8 and 9 will show
the SICA activity as SOS. The AAC will be

conpatible with the SI CA SOS and
requi sition guides.

(b) SICA (LOA-8D) activities reflecting
a NNMSC 6 will reflect the PICA SOS and AAC
subj ect to DOD 4100.39-M

(c) PICA CVMD update for other than
Sl CA- pecul iar data and the SOS/ AAC
correlation referenced above wll
aut omati cal ly update correspondi ng SI CA CVMD
el ement s.
5-7. Requirenents Conputation/ Met hodol ogy:
a. Policy. The PICAw Il use the
requi renents, procedures, and met hodol ogy
of its parent service. I|tem denand
proj ections provided on the RDEC provi ded
by the SICA will be considered in conputing
whol esal e stock requirenments. The SICA
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will conpute retail requirements to provide
the PICA with Sl CA-projected requisitioning
requi rements, projected unserviceable
returns, and Ot her War Reserve Materiel
Requi renents ( OARMR) .

b. Procedures:

(1) SICAw Il use the RDEC to
provide PICA with projected materi el
requirenents. SICA will provide annually
projected materiel requirenents to the PICA
for every NNMSC 5 itemby 1 February of
each year. SICA may update these
proj ections, on an itemby-item basis, at
any time before the next annual subm ssion.

(2) Effective with the ETD, all
support to another SICA service for a
nonconsumabl e item under the terms of an
exi sting Whol esal e I nterservice Supply
Support Agreenment (WSSA) is term nated and
support will be provided under the terns of
this regulation. Budget/funding
responsibilities are identified in Chapter
6.

5-8. Managenent Level Code (M.C) Changes
and PI CA/ SI CA Reassi gnnment Requests:
a. Policy:

(1) Proposed changes to managenent
t echni ques (nonconsunmabl e to consumabl e or
consunabl e to nonconsunmabl e) will not be
made by the PICA or SICA wthout prior
coordination with all other registered
users. Pl CA/ SI CA proposed changes to
managenent techniques will be subnitted
with supporting rationale on JLC Form 19.

(2) Final determination of
managenent technique applied to an
i ndividual itemrests with each using
servi ce.

b. Procedure:

(1) PICA-initiated proposed M.C
changes which woul d i mpact on SI CA service
will be provided to applicable SICA
services by Part |, JLC Form 19, with
supporting rationale. SICAinitiated
proposed Managenent Level Code (M.C)
changes will be provided to PICA by Part |
JLC Form 19 with supporting rationale for
the change. PICA will provide these data
to other SICA when applicable.

(2) The SICA receiving proposed
M_.C changes will review the rationale
provided to determine if their M.C should
al so be changed. Response will be provided
within 120 days by conpleting Part 11 of
the JLC of the Form 19 received fromthe

PI CA.

(3) The PICA assignnent for itens
currently nmanaged as consi stent
consumabl es; that is, an IMMis assigned,
for itemns



AMC- R 700- 99/ NAVSUPI NST 4790. 7/ AFLCR 400- 21/ MCO 4410. 22C

converted to nonconsumabl es as a result of
an MLC change, will be acconplished as
fol | ows:

(a) If the current manager is an | MV
the DLSC TIR will be updated by the | MM or
gai ning I nventory Manager with the
appropriate PICA/SICA MOE/LQA rules to
refl ect nonconsunabl e item managenent.
change to materi el managenent
assi gnnment must be through negotiati on of
parties involved prior to DLSC update. |If
t he change in nanagenent results in an
i nconsi stent nanagenent situation under
Phase | procedures, existing wholesale
inventories will be reallocated on a basis
whi ch recogni zes the new divi si on of
whol esal e support responsibilities for the
item Normally, such reconstitution of a
SI CA whol esal e inventory will be based on
relative installed item popul ati ons.

(b) If the current manager is a
Commodity Integrated Materiel Manager
(M), the mlitary service changing the
itemto a nonconsunable will notify al
other mlitary users of proposed action to
obtain nmateri el nanagenent responsibilities
fromthe CIMM The service requesting the
return action will assune Pl CA assignment
and nust provide the sane degree of
| ogi stics support to all users as
previously provided by the Cl MM unti
degree of support has been negotiated by
t he PI CA/ SI CA.

(4) Managenent

Any

| evel changes whi ch

result in consistently managed consunabl es
will be processed according to DOD 4140. 26-
M

(5) If an M.C change effects or
alters the M SMO mai nt enance assi gnnent,
the PICA will advise its service M SMO
within 30 days for Joint M SMO resol ution
The M SMO resolution will be provided
within 90 days of the request. The PICA
will then take catal oging action to reflect
the | atest M SMO mai nt enance deci si on

5-9. Distribution Systens/Levels:

a. General. Wthin distribution
systens/ | evel s, the general procedures
outlined bel ow concern three areas:

(1) Decapitalization/
capitalization action.

(2) Requisition processing by the
Pl CA.
(3) Physical inventory.
b. Policy:
(1) The overall systemlevel of

supply (whol esal e requi rements objectives)

will be as determ ned by the PICA
I ndi vidual service activity retail |evels
will be as determ ned by the SICA service.
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(2) Each SICA service will
establish /maintain separate service
accounts at each holding activity with
whol esal e stock whi ch was decapitalized and
i s being maintained for the PICA

(3) Distribution/redistribution of
whol esal e assets will be made only by
direction of the PICA

(4) Physical relocation of stocks
fromattrition sites (SICA service storage
sites) will be according to paragraph 4-2f.

(5) Stocks may be positioned by
the PI CA as deternined by the energing
overal|l demand pattern. This may include
posi tioni ng whol esal e stocks at an activity
of anot her DOD conponent subject to
negotiation with the other DOD component.

c. Procedures/ Mt hods:

(1) Decapitalization/
Capitalization Action:

(a) Upon establishnment of ETD, the SICA
service will deternmine the quantity of
stock to be retained in the SICA' s retai
i nventory. The renaining quantity of
materiel will be decapitalized in place on
ETD and reported to to the PICA in
accordance with M LSTRAP

(b) The SICA service will establish
appropriate attrition records and wll
issue materiel transferred by LR upon
recei pt of appropriate MLSTRI P
docunentation fromthe PICA. The Sl CA
service will submit appropriate M LSTRI P/
M LSTRAP reports to the PICA

(2) Requisition Processing:

(a) SICA service activities will submt
requisitions to the appropriate SCS for the
Pl CA- managed nonconsumabl es. Al docunents
will be as prescribed by MLSTRIP

(b) Requisitions will be processed in
accordance with paragraph 5-10. All assets
visible to the PICA and considered as
whol esal e assets by the PICAin filling his
own service requisitions will be nade
avail abl e on an equal basis for all service
requi sitions per paragraph 5-11

(c) Attrition stocks held in SICA
storage sites will normally be issued ahead
of stock located at other sites.

(d) Requisitions from nonregistered
users shoul d be honored if the PICA service
support won't be jeopardized.

(3) Physical Inventory:
(a) Physical inventories will be
conducted in accordance with DODI 4140. 35.

(b) Physical inventory requests and
results will be transmtted between the
PICA and the SICA service attrition
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sites as specified in MLSTRAP

5-10. Requi sitioning Channels:

a. Policy. Use the standard M LSTRAP
system for requisitioning. DAAS wll
mai ntain source of supply by item as
directed by the individual service.

b. Procedures/ Met hods:

(1) The flow of requisitions
within a given service will continue to be
prescribed by that particular service;
however, requisitions for NNMSC 5 itens
will flowfromSICA activities via the SICA
I CP for funding, prioritization, and
requi sition control purposes. The SICA

will transnmit these requirenments ia DAAS to
the PICA. Funded requisitions for NI MSC 6
items will be subnmitted by the SICA

requiring activities directly to the PICA
t hr ough DAAS

(2) Al MLSTRIP transaction
applicable to SICANMCS5 itens will be
provided to the SICA via DAAS consi st ent
with assigned Media and Status Codes
(Transaction Position 7) and Distribution
Codes (Transaction Position 54) entries.

5-11. Priority Application/Asset Rel ease.

a. Policy. Use the Uniform Materie
Movenent and | ssue Priority System (UM PS)
to assign the appropriate Issue Priority
Desi gnhator (IPD) to requisitions.
Requisitions will be filled from Pl CA
whol esal e stocks in accordance with
M LSTRI P procedures without regard to the
service affiliation of the requisitioning
activity. Control |evels and nmaxi mum
rel ease quantities for each itemwil|l
establ i shed by the PICA

b. Procedures. The PICA will
requi sitions in accordance with the
assigned UMM PS | PDs and time standards.
Requisitions will be filled in the sequence
established by MLSTRIP. PICAw Il go to
the sane depth of whol esal e assets in
satisfying all services’ requisitions. The
Pl CA perform ng naxi mumrel ease quantity
checks will apply this check to al
services' requisitions equally. Wen
quantities requested exceed the maxi num
rel ease quantity established by the PICA
the custoner will be advised of the action
taken in accordance with MLSTRIP.

be

process

5-12. Critical |tem Managenent:
a. General. Acritical itemis an
essential itemwhich is in short supply or

expected to be in short supply for an
ext ended period and has been desi gnated
critical by the PICA
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b. Policy. Each PICASICA will enploy
its own critical item nmanagenent program
c. Procedures:

(1) The PICAw Il ensure its own
service critical item procedures contain,
as a mnimum physical inventory
gui del i nes, expedited acquisition and depot

repair, handling and shi pping routines, and
speci al asset rel ease techniques.
(2) The criteria for

establ i shment/ di sestabl i shnent of critica
items will be that currently used by the
PI CA. Recommendations fromthe SICA to
designate an itemas critical will be
considered by the PICA. Issue restrictions
will be placed on items by the Pl CA as soon
as they are designated critical. Every
effort will be nade by the PICA to ensure
equi tabl e allocation and distribution of
assets. Assets will be applied to
requi renents accordi ng to paragraph 5-11
(3) PICAs/SICAs will use rapid
nmeans of communication for reporting of
assets of designated critical itens.

5-13. War Reserve (Mobilization Reserve
Mat eri el Requirenents):
a. Policy:

(1) War Reserve Materiel
Requi renents. Each SICA will be responsible
for providing its OARMR to the PICA. The
PICA will consolidate all requirenents to
arrive at the total whol esale war reserve
materiel requirenent. The total whol esal e
war reserve requirenment will be offset
t hrough i ndustrial preparedness neasures by
the PICA. Inventory managenent
responsibilities for the whol esal e
requirenent will be acconplished by the
PI CA.

(2) Prepositioned War Reserve
Requi renents. The conputation and
i nventory managenent of the prepositioned
war reserve requirenent/ prepositioned war
reserve stock will be the responsibility of
each individual service.

b. Procedures:

(1) War Reserve Materi el
Requi renent s.

(a) Each service will compute a war
reserve materiel requirenent for
nonconsunmabl e item requi renents under the
managenment of another service. The
prepositioned war reserve requirement wll
be subtracted fromthe war reserve materi el
requi renent and the difference (OARMR)
forwarded to the PICA through the use of
RDEC cards. The PICA will consolidate
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the requirenments of each service to arrive
at the total whol esal e requirenent.

(b) The PICA will ensure that al
whol esal e war reserve assets are protected/
reserved and that issuance to satisfy
peacetine requirenents is linted to those
conditions authorized by DOD directives.
Any issues nade to satisfy a peacetine
requi renent will be accordingly
reconstitut ed.

(c) The PICAw Il ensure that any funds
made avail abl e t hrough rei nvest nent
procedures are applied to war reserve
mat eri el requirement deficits in the
whol esal e i nventory.

(2) Prepositioned War
Requi rement. Each service will conpute the
prepositioned war reserve requi rement and
i nclude the requirenment in applicable
budgets. Prepositioned war reserve stock
will be procured by the PI CA upon receipt
of an M PR and delivered to the SICA
accordingly. Wen the PICA determ nes that
assets to fill a prepositioned war reserve
requirenent are in excess of the AFAO the
PICA will issue the assets free of charge.

Reserve

5-14. Inactive Itens:

a. Policy. The PICAw Il identify/
sel ect potentially inactive itens for
possible elimnation fromthe supply system
and the Federal Catalog in accordance with
DOD 4140.32-M Defense Inactive Item
Program

b. Procedures:

(1) The PICAidentifies and refers
inactive itenms to registered users (S| CAs)
for review and a delete/retain decision in
accordance with procedures outlined in DOD
4140. 32-M

(2) The SICAs will reviewthe
recommended i nactive itens for future
potential use by the SICA and will
coordinate with the International Logistics
Center Ofice, as appropriate, and provide
the PICAwith the SICA s recomendati on for
retention/deletion.

(3) Items will not be deleted
wi t hout the concurrence of all SICAs.
5-15. International Logistics. Policies
and procedures will be published when
avai |l abl e.
5-16. Standardi zation

a. General. Standardization is
i npl emented prinmarily through the use of
federal and military specifications,
standards, and handbooks listed in the
Department of Defense |ndex of
Speci fications and Standards.
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b. Policy. The PICAw Il be the
coordi nating authority for standardi zation
actions affecting their assigned item This
wi Il not change the existing DOD
St andar di zati on Assi gnee.

c. Procedures:

(1) The PICA, as the coordinating
authority, will use the procedures defined
in DOD 4120.3-M

(2) The PICAw Il communicate with
t he Standardi zati on Assignee Activity for
the FSC involved or with the preparing
activity of standardi zati on docunents under
the foll owi ng conditions.

(a) Wien a standardization docunent for
mul tiservice used items is needed and does
not exi st.

(b) Wen standardi zati on docunents for
mul ti service nonconsunmabl e itens exist but
are found to be inadequate.

(3) The PICAwill communicate with
the preparing activity of the docunents
i nvol ved with recomrendations for the
changes needed to existing docunents.
Comuni cation may be made by use of DD Form
1426, Standardi zati on Docunent | nprovenent
Proposal, which is attached to each
mlitary specification.

(4) The PICA will provide all of
the data inits file to the Standardization
Assi gnee in accordance with the DOD 4120. 3-

M

(5) The PICAw I, through its
departmental standardi zation activity,
cause entry into the DOD I ndex of
Speci fications and Standards to reflect the
degree of interest; i.e., preparer,
cust odi an, and/or review activity.

5-17. Recl amati on.
a. Policy:
(1) Nonconsunmble items to be
reclaimed fromaircraft/mssiles/end itens
of equipnment will be on direction of the

PI CA.

(2) The PICA manager will be
responsi ble for identification of and
assurance that their requirenents are
i ncl uded on save lists for programed
recl anati on at the Aerospace Mi ntenance
and Regeneration Center (AMARC), Tuscon
Ari zona.

(3) Al services should be
notified prior to nonprogramed reclamation
action so that PICA requirenments may be
i ncluded for save |ist recovery. PICA
items nust identified to the owning service
system nmanager within 2 weeks of receipt of
notification of nonprogramed recl amation
action. Nonprogramed save lists will be
assurmed to be valid for 1 year fromdate of
preparation, but the reclaimng manger
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will notify all other participants prior to
each new reclamation action. Participants
will revalidate, add or delete itens, and
respond to the reclainmng activity within
two weeks of each notification
(4) |If the PICA has advised the
SICA that a nonconsunabl e item held by the
SICA is excess and shoul d be processed for
di sposal, then the SICA activity nmay
reclaimfor required conponents. The
component breakdown of the item shoul d be
screened and if there are other service
users of the conponents, they should be
notified of the reclamation potential for
their itenms. Screening and notification as
above shoul d al so be acconpli shed when the
PICAis reclainming its own excess itens.
b. Procedures. The procedures

contained in DOD 4160.21-Mwi || be used.
5-18. Priority Renmoval. Wen the SICA
has a priority requirement and is aware
that the itemcould be nmade avail abl e

through priority renoval, they will advise
the PICA and, if priority renmoval criteria
of the owning service are net, the PICA

will request renoval with direct shipnent
to the SICA activity and fund for the

recl amati on.

5-19. Disposal. The PICAw Il be the
single DOD activity responsible for

aut hori zi ng di sposal of excess
nonconsumabl e items under its cogni zance.
The procedures contained in DOD 4160.21-M
will be used to effect disposal

5-20. Procurenent:

a. Policy. The PICAw Il be
responsible for the acquisition of al
assigned itens. The PICA will not
designate an itemfor |ocal purchase (i.e.
AAC L) wi thout the concurrence of the SICA
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For itens designated by the PICA for |oca
purchase, the PICA will be responsible for
ef fecti ng procurement acti on when requested
by SICA activities due to SICA's inability
to procure the item

b. Procedures:

(1) The PICAwII:

(a) Initiate procurenent of assigned
items in accordance with the FAR and parent
service acqui sition procedures.

(b) Provide witten authorization for
the SICAto initiate appropriate
procurenment action except for itens
desi gnated for |ocal purchase by AACL.

(c) Provide SICA with expected delivery
dat es when procurement is in support of
SICA's M PR

(d) Administer the priorities and
al l ocation authority in the purchase of
assigned items through established channels
in accordance with DODl 4400.1, Depart nent
of Defense Priorities and Al locati ons.

(e) Request and consolidate any
avai | abl e procurenent source and pricing
information fromall other service users
prior to initiating new procurenents.

(2) The SICAw Il assure that PICA
centrally procured itenms are not purchased
by requiring activities under their contro
except when authorized by the PICA. In
cases of enmergency requirements, the
purchase action will be linted to
i medi ate use quantity. \When energency or
Pl CA aut hori zed purchases are made, one
copy of the contractual instrunent, plus
any avail able source and pricing
i nformati on, should be forwarded pronptly
to the appropriate PICA
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CHAPTER 6

PHASE 11

6-1. Ceneral. This chapter prescribes the
policies and procedures for use in

i mpl ementing and executing financia
managenent for nonconsunabl e itenms where
the PI CA acconplishes whol esal e st ockage,
storage and issue (N MSC 5).

6-2. Scope. These policies and procedures
apply to the activities of the Arnmy, Navy,
Air Force, and Marine Corps involved in
financial operations/budgeting and fundi ng
for the |ogistics support of system
equi pment prograns.
6-3. Policy:
a. Financial managenent of N MSC 5
nonconsumabl e itenms is predicated on a
fully rei nbursabl e system whereby al
i ssues from Pl CA whol esal e stocks to the
SICAwill be reinbursable (billed at the
standard price). Credit (65 percent of the
standard price) will be allowed the SICA
for all unserviceable NIMSC 5 assets
recei ved by the PICA when a repl acenent
requi sition has been subnmitted. Such
credit will be applied when the
unservi ceabl e asset is received by the
PICA. Credit will not be allowed for
unservi ceabl e returns when a repl acenent
requi sition has not been submtted.

b. The PICAw |l provide the
operational resources for assigned
| ogi stics functions, including the funding
for whol esale inventories, in accordance
with DOD policies. The PICA will budget
and fund for the net worl dwi de whol esal e
supply support requirenents, DOD depot
mai nt enance/ over haul requirenents in
support of reparable returns, washouts and
PICA retail requirements. |In cases where
joint agreenments result in a service being
assigned as PICA for itenms it does not use,
the PICA will carry out these sane
budgetary responsibilities.

c. Each service will be responsible
for budgeting and fundi ng the procurenent
|l ead tinme for protectable prepositioned war
reserve requirenents, initial provisioning/
outfittings (i.e., initial spares support
list) requirements and foll ow on
provi sioning/outfittings (foll ow on spares
support list) requirenments. These
requi renents are consi dered retai
requirenents

d. Reinmbursenent by the SICA for itemns
procured fromthe PICAw |l be processed to
the PICA by neans of a MPR or MLSTRIP
requi sition, as appropriate.
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e. Serviceable itens generated as
excess within the SICA retail systemwll
be offered to the PICA under current DOD
prescribed material returns procedures.

f. No adnministrative or other general
charges will be made by the PI CA on issues,
sales or transfers of material to a SICA

g. Each SICAw Il be required to
rei mburse the PICA for support of SICA
retail requirenents to be requisitioned
fromthe PI CA whol esal e system including
Foreign Mlitary Sales, Security Assistance
Program and Grant Aid and i ncreases to such
st ocks.

h. OQher billing techniques, such as
charging the intraservice unit the net
price initially, are permitted. This or
other billing techniques nay be adopted
between two services if nmutually agreed
upon.
6-4. Specific Provisions:

a. Budgeting and Fundi ng:

(1) The PICA will budget and fund
for the recurring whol esal e stockage | evels
to meet the SICA net replenishnent
requi renents and for the overall depot
mai nt enance overhaul requirenments for
proj ected reparable returns includi ng depot
condemati ons. Budget docunentation wll
differentiate between PICA and SI CA
requi renents by service.

(2) The SICA will budget and fund
recurring and nonrecurring retail stock
requirenents.

(3) The SICA will budget and fund
nonrecurring requirenents for all SICA

protectabl e prepositioned war reserve
requi renents, prestocked war reserve
requi rements, initial provisioning/
outfitting (initial spares support list)
requi renents and foll ow on provisioning/

outfitting (foll owon spares support list)
requi renents.

(4) The SICAw Il furnish a
conmpl eted M PR or funded M LSTRI P
requisition, as deternined by the PICA for

initial stock and unprogramred

requi rements. A clear identification of
priorities and need dates nust be provided
on each M PR Funding provided by MPR wi ||
be subject to renegotiation, as necessary,
to finance revised costs and/or additiona
costs incurred by the PICA for fulfilling
requi renments of the SICA. Increases,
decreases, or other changes in fund

aut hori zati on
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will be effected by issuing of
anendnments to the fundi ng docunents.

(5) The PICAwill provide a status
report at |east semiannually on all M PRs
subnitted by each SICA. This report wll
be due 1 Cctober and 1 April of each fisca
year.

(6) MLSTRIP requisitions wll
contain appropriate fund and signal codes
for subsequent billing/crediting action on
both initial stocking requirenments and
repl eni shment requisitions.

b. Billing and Accounti ng:

(1) Billings will be prepared by
the PICA and subrmitted to the paying office
in accordance with DODI 7420.12, DCD
4000. 25- 1M (M LSTRI P), and DOD 4000. 25- 7M
(mlitary standard billing system, as
appropri ate.

(2) Billings will be subnitted
monthly. Each bill will be on a net basis
and will include conplete docunentation on
all reinbursable issues and creditable

returns (i.e., all unserviceable reparables
returned when associated with a stock

repl acenent requisition). As a mninmm
docunentation will include:

(a) National stock number.
(b) Rei nbursabl e issues.
(c) Requisition nunber-shipping

docunent nunber.

(d) Unserviceabl e recei pts by docunent
number .
(e) Creditable serviceable receipts by

docunent nunber.

(f) Quantity-creditable receipt.
(g) Unit of issue.
(h) Extended price-reinbursable issue
credit all owance.
(i) Net difference-debit/credit.
(3) Al serviceable nonconsumabl e
itenms, issued by the PICAto the SICA will

be on a reinbursable basis and will be
billed at 100 percent of standard price.
For stock replacenent requisitions, the
SICAw Il receive a net credit of the

di fference between the standard price and
actual experienced repair cost for al
unservi ceabl e assets returned to the PICA
Where actual repair costs are not

avail abl e, a percent credit (65% wll be
al | owed which reflects the PICA s dollar
wei ght ed average repair cost for SICA
items. Exceptions to this procedure may be
adopted between two services if mutually
agreed upon.

(4) Transportation costs incurred
for shipment of material fromthe PICA to
the SICAw Il be borne by the PICA service.

Transportation costs incurred relative to
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the return of unserviceable or serviceable
reparables by the SICAto the PICA will be
borne by the SICA service.

(5) Reinbursenment of sales to
I nternational Logistics Prograns (including
Mlitary Assistance, Gant Aid, and Foreign
Mlitary Sal es Cooperative Logistics Supply
Support Arrangenent transactions) wll be
in accordance with DODD 7290.1 and DOD
7290. 3- M

6-5. Decapitalization:

a. Decapitalization of on-hand
whol esal e assets in |osing appropriation
financed accounts and capitalization in the
gai ni ng accounts will be on a
nonr ei mbur sabl e basis for itenms to be
supported under N MSC 5.

b. After decapitalization, returns and
credit policy for excess serviceable and
econom cally reparable material will be in
accordance with 6-4b(3).

c. Wolesale inventory pricing to the
gai ning service/PICA will be in accordance
with the foll ow ng:

(1) Itens will be decapitalized
i n-place by the losing activity (SICA) and
capitalized by the gaining activity (PlICA)
at the price recorded in the CMVD record.

(2) The transfer unit price will
be reflected in the transfer documents
processed in accordance with M LSTRAP.

(3) Changes in prices will be held
to a mninmumto reduce inventory repricing
and accounting at tine of transfer.

(4) The gaining service (PlCA)
will not normally adjust prices of
transferred items until the tinme of new
procur enent .

d. The SICA will provide operational
resources in support of itenms transferred
to a PICA until such attrition stock are
i ssued or relocated from SI CA | ocati ons.

e. Financial managenent
responsi bility/accountability for whol esal e
inventories of an itemw |l be assumed by
the PICA on the ETD. The SICAs have
funding responsibility for clearing the
exi sting pipelines, unless directed
ot herwi se by the PICA

f. The SICAw Il fund the follow ng
costs incidental to decapitalization

(1) Continuation of procurenent
actions (contracts, purchase requests, and
recommended buy quantity), unless otherwi se
requested by the PICA

(2) Restoration costs of
unservi ceabl e material restored prior to
ETD.

(3) Litigation/term nation costs.
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(4) Costs of first destination
transportation for undelivered orders at
time of transfer.

(5) Relocation costs (warehousing
services and transportation) incidental to
a Sl CA-requested novenent of decapitalized
stock froma SICA to a Pl CA designated
storage site, unless otherw se negoti at ed.

g. The PICAw Il fund the follow ng
costs incidental to decapitalization

(1) Transportation costs for
mat eri al novenents directed by the PICA
ot her than those covered in subparagraph
f(4) and (5) above.

(2) Repacking and repacking costs
due to a PICA directed change in unit of
i ssue/ nmeasure.

(3) Restoration costs for nateria
capitalizated in an unserviceabl e condition
and subsequently schedul ed for restoration
by the PICA
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h. Required adjustnents to the
budgeti ng and fundi ng prograns of the
| osi ng and gai ni ng DOD components wil |
the responsibility of each service.

be

6-6. Inpact of Ofice of the Secretary of
Def ense (OSD) | nposed Funding Constraints
on PI CA Support of SICA Requirenents:

a. The PICAis required to notify the
SI CA when significant OSD budget reductions
to the PICA procurenment or repair funding
are made and when such reductions may
adversely inpact support of SICA
requi renents.

b. In addition, the PICA will
that SICA service requirenents are
equi tably supported based on Force Activity
Desi gnators (FAD) cited on SICA
requi sitions.

ensure
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Chapter 7

PRI CI NG

7-1. Ceneral. Pricing policies and
procedures here apply to financia
managenent, accounting, and rei mbursenment
for integrated materiel within the Pl CA
m ssi on assi gnment .

7-2. Policy. The PICAw Il establish and
mai ntain standard prices for centrally
managed/ depot reparabl e conponents in
accordance with pricing policies of DODD
7200.7, Accounting and Pricing for Materie
Fi nanced by Procurenent Appropriations for
MIlitary Functions.

7-3. Procedures:
a. Ceneral. For inventory accounting
pur poses, each centrally managed nati ona

st ock nunbered depot conponent will have a
singl e standard price regardl ess of the
condition of the item For reinbursenment/
credit exchange purposes, the sane standard
price will be used except where price
reductions are authorized and enpl oyed in
accordance with DODD 7200. 7.
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b. Composition of Standard Prices.
The standard price for each itemw ||
i nclude the follow ng el enents:

(1) The current narket or
production cost of the itemat tinme the
price is established.

(2) A surcharge to cover
authorized transportati on costs as set
forth in DODD 7200. 7.

c. Rounding Of Standard Prices.
Standard prices will be rounded off for al
items with a minimumdistortion of dollar
dat a.

d. Review and Revision of Standard
Prices. Standard prices shall be subject,
but not limted, to review annually.
Interimand annual reviews shall be
acconplished for itens for which a
representative procurenent has been nmade
during the current year, where pricing
errors are obvious, and in other instances
deened desirable by the PICA. Revised
prices will be issued in accordance with
DOD 4100. 39- M



AMC- R 700- 99/ NAVSUPI NST 4790. 7/ AFLCR 400- 21/ MCO 4410. 22C

27 April 1990

Chapter 8

TECHNI CAL SUPPORT

8-1. Ceneral. This chapter defines the
procedures for comuni cati ng and executing
configurati on managenent, data nanagenent,
mai nt enance work specifications,
mai nt enance engi neering, quality assurance
and nodi fication plans across service lines
for nonconsunable itens. The procedures in
this chapter have been aligned with policy
set forth in DOD 5010.19, DOD
Configuration Managenent Program and have
augrment ed or expanded that policy, where
necessary, to define the interrel ationships
and actions required between the invol ved
mlitary services, and to establish the
communi cati ons channels for taking those
actions. The concepts provided should
enabl e the services to reduce proliferation
of itens and mexinize standardization
8-2. Scope:

a. These procedures apply to those
nmul ti servi ce used nonconsumabl e itens where
a single mlitary service is designated as
a PICA and one or nobre services are
designated as a SICA. These procedures
al so apply to inconsistently nmanaged itens.
b. The policies and procedures of the
Standard | ntegrated Support Managenent
Systens (SI SM5), AFLCR/ AFSCR 800- 24/
DARCOM R 700- 97/ NAVVATI NST 4000. 38/ MCO
P4110. 1A apply to this chapter except as
nodi fi ed or expanded here. For
consi stency, every effort will be nade to
establish the same service that is the
executive service for a systemas the PICA
for the nonconsumaeble itens. |If a PICA
assi gnnent has been nade to a service other
than the desi gnated executive service, the
PICA will acquire necessary support by
coordination with the executive service

8-3. Responsibilities. The mlitary
service assigned as the executive service
is responsible for the coordinated

devel opnment and updati ng of managenent

pl ans and actions to neet systemlife cycle
requirenents of all services, which

i nclude: acquisition, engineering,
production, configuration nanagenent,

qual ity assurance, product inprovenent,
publ i cations, provisioning, supply support,
depot | evel naintenance training and
support equi pnent, depot nai ntenance/
overhaul, testing, technical data, and
field engineering services, packagi ng
handl i ng storage transportability (PHST)
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and transportation. Each PICA is
responsi ble for these actions for their

i ndi vidual itens and rmust provide pertinent
information to the executive service

8-4. Procedures. The executive service
wi || be responsible for devel opi ng and
managi ng the Integrated Logistic Support
process as set forth in DODD 5000.39 to
ensure the tinely, economcal, and

ef fective acquisition and positioning of
techni cal and nanagenent | ogistics
resources to neet the requirenents of all
using services. Particular enphasis wll
be pl aced upon those aspects inpacting the
system engi neeri ng process including
appropriate support to program managers
Special attention will be placed upon
standard technical docunentation,

coordi nati on of nmi ntenance plans,
provi si oni ng gui dance and docunent ati on
and technical manual s and data prograns.

a. Support Equi pnent. When the PICA
is the repair activity, the PICAw Il be
sol ely responsi ble for design, funding,
sel ection, acquisition, and nodifications
for peculiar support equi pnent required for
depot repair of PICA assigned itens. Wen
support equi pment qualify as a DM
candi dat e, OPNAVI NST 4790. 14, AMC R-750- 10,
AFLCR/ AFSCR 800- 30, MCO P4790. 10A,

Logi stics Depot Maintenance |Interservice
Program procedures will be used for the
JPCG DM SOR assignnent. Were Automatic
Test Equi pnent (ATE) is contenplated as the
support equi prrent, DODD 5000. 29 outlines
consi derati ons on conputer resources which
nust be nmade by the appropriate Pl CA SI CA
ATE manager.

b. Governnent Furni shed Equi pnent
(GFE). The user services will place
particul ar enphasis on the early and
orderly break out of GFE and initiate
actions to procure nonconsurmable itens as
GFE.

c. Packagi ng, Handling, Shipping and
Transportability (PHST). The PICA will
exerci se managenent responsibility for PHST
and related data for all NNMSC 5 and 6
items and nake sure all users’ PHST
requi rements are accommodated. The SICA
wi I | advise the PICA of any PHST
requi renents peculiar to SICA operations.
The PICA will nake known any required
packagi ng
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and transportation instructions concerning
retrograde nateri el

d. Facilities Determ nation and
Pl anni ng. The service assi gned depot
mai nt enance responsibility is responsible
for facility engi neering, planning, and
acquisition in support of depot
mai nt enance. Each user service is
responsible for facility engi neering,
pl anni ng and acqui sition bel ow the depot
|l evel. Those depot maintenance facility
requirenents qualifying as a New Start
shoul d be revi ewed and approved in
accordance with procedures established by
the M SMOs.

e. Contractor Engineering and
Techni cal Services (CETS). The PICA is
responsible for the total CETS required in
support of multiservice used nonconsumabl es
with particul ar enphasis upon requiremnments
in support of the depot and SICA
operational needs. The SICAw Il nake sure
SICA requirenents are provided to the PICA
al ong with fundi ng and approval as
required.

f. Interservice Depot Maintenance.
those instances where the PICA requires
depot mai nt enance support from anot her
mlitary service, or the SICAs requires
depot nmmi ntenance aid fromthe PICA the
di sci plines and provisions of AFLC/ AFSC
800- 24/ DARCOM R 700- 97/ NAVMATI NST 4000. 38/
MCO P4110. 1A will be used. The PICA, when
requesti ng depot nmi ntenance support from
anot her service, will nake sure the depot
wor k specifications are conpatible with al
services' operational needs and wll
coordi nate such specifications wth
involved SICAs if a Certificate of
Usability has not been executed for the
item

g. Configuration Managenent.
Configuration nmanagenent will be addressed
in all phases of the life cycle of
nonconsumabl e itenms includi ng design
devel opnent, production, depl oynment and
oper ati onal phases.

(1) The cogni zant configuration/
engi neeri ng nanagement organi zati ona
element in the SICA service will be
identified and recorded in block 29 of the
NI MSR when the NIMSR is initiated.

Li kewi se, the PICAw Il identify and record
the PI CA service configuration and

engi neeri ng nanagenment organi zati ona

el ement in block 29 of the N MSR when
responding to the NIMSR. Direct |iaison
bet ween the configuration and engi neering
managenent activities is encouraged.
However, it is enphasized that the materiel
managenent activities as identified in

bl ock 1 and 19 of the N MSR shoul d be
apprised of any actions taken regarding
configuration changes.

In
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(2) The PICA will establish
configuration item baselines, as

appropriate, for nultiservice used
nonconsumabl es with a SI CA NI MSC of 5 or 6.
Requi red configuration status accounting
wi Il be coordinated to neet the needs of
the invol ved services. Any SICA proposed
configuration changes will be coordinated
with the original PICA

(3) The early distribution of
mat eri el deficiency data, in accordance
with DLAR 4155. 24/ AR 702- 7/ NAVMATI NST
4855. 8B/ AFR 74- 6/ MCO 4855. 5B and
aut hori zed suppl ements thereto, to all user
servi ces and the coordination of corrective
actions between the involved services, is
essential to successful configuration
managenent. Field units will submt
deficiency reports to their respective
service focal points. The service foca
points will distribute the deficiency data
to all user services configuration and
engi neeri ng managenent el enents as
designated in the NIMSR.  Responses to
deficiency reports are required of al
servi ces.

user

(4) If it is jointly deternined
that further investigative action is
required, the PICAw |l arrange either

organi ¢ or contractor engi neering services.
The PICA will nake sure contracts for

i nvestigation, with request for Engi neering
Change Proposals (ECPs) prepared in
accordance wi th DOD- STD 480 or M L-STD 481
provi de for sinultaneous rel ease of ECPs to
al |l user services. Each involved service
opting for investigative action will be
responsi ble for a pro rata share of the

cost, based upon the nunmber of installed
units. The PICA will negotiate these
shared costs.

(5) Each requiring service wll

process engi neeri ng changes through

i nternal Configuration Control Boards (CCB)
to establish a service position prior to
subm ssion to the PICA. Any additiona
coordination will be established as
required, between the PICA and SICAs to
effect inplementation. This wll include
val i dation of the engi neering change
proposal (ECP) by the PICA cogni zant
producti on managemnent speci al i sts/engi neer
t echni ci ans.

(6) Wen all
agreenment as to the action to be taken
PICA will assunme responsibility for
procurenent of kits, if required, for the

user services are in
t he

total DOD program Each SICA service is
responsi bl e for funding of kits equal to
total installs plus retail stocks. The

user services establish I1&S relationships
to include identification of I&S
rel ationships in their respective ECPs.
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(7) If universal agreenent cannot
be reached on approval of engineering
changes, the PICA may el ect to convene a
Joint Service Configuration Control Board
(JSCCB). The role of the PICA, as chairnman
of the JSCCB, is not to be construed as
aut ononous and abrogating i ndividual
service's peculiar requirenents but rather
to ensure that the requirenents of al
services are satisfied. [|f universa
agreenments cannot be reached, the Pl CA will
insure that all costs of establishing a new
itemare fully portrayed and considered in
t he decision process, and the Pl CA/ SI CA
rel ati onships for both itens will be
negotiated with all user services. The new
itens resulting froman ECP nust be
reviewed by the original PICA for retention
and will be retained for PICA nanagenent,
except where justified otherwi se by the
PICA. This will help to reduce
proliferation of item configurations and
i ncrease the standardi zati on

(8) The service opting for the new
itemw |l be responsible for the
procurenent of kits, funding of kits, and
any additional supply pipeline stocks of
the newitem |If the PICA service is
opting for the newitem the PICA shal
negotiate with the nonconcurring SICAs for
t he nonrei nbursable return of a quantity of
ol d configuration whol esal e stock, based
upon a pro rata share of installed itens.
In no event will the PICA be required to
provi de nore assets than were originally
decapitalized by the SICA service

(9) The sane division of whol esal e
stocks may apply if the SICAis opting for
the new configuration and the old
configuration assets can be nodified.
PI CA assigned to the newitemw |l be
responsi bl e for any kit procurenent.

(10) The cost of incorporation of
field I evel nodifications acconplished
bel ow depot level will be funded by each
service. The cost of incorporation of
depot | evel nodification of whol esal e
stocks will be funded by the PICA. Standard
prices of reconfigured items will be
adjusted as required. In the event a
speci al depot retrofit program of SICA
stocks is initiated, the PICA will arrange
for such action with rei nbursenent by the
SI CA.

h. Data Acquisition and Managenent:

(1) The PICAw Il get required
data applicable to nultiused
nonconsumabl es. SICAs will make sure SICA
data requirenents are subnmitted to and
coordinated with the PICA

The
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(2) Technical Mnuals. The PICA
is responsible for the preparation,
fundi ng, acquisition, updating, and
distribution of depot |evel nmintenance
techni cal manual s, the contents of which
will be coordinated with the involved SICA
Each service will be responsible for
preparation, funding, acquisition,
updating, and distribution of service
uni que technical manuals. Where Sl CAs use
the sanme contractual source for acquisition
of technical manuals as the PICA, the SICA

will acquire these services fromthe PICA
(3) Engineering Drawi ngs. The
PICA will have sole responsibility for

comuni cating with the design agency or
contractor concerning engi neering draw ng
revisions resulting fromapproved changes
and the technical files of the PICAw Il be
used to support the item The policy and
procedural guidance of DOD 4130.2M on
col I aboration of changes to itens of
supply, will be used.

(4) Data Managenent. The PICA
wi || coordinate the exchange of mai ntenance
and operational data in line with the
fol | owi ng:

(a) The DOD conponent which has design
cogni zance for an itemis responsible for
acquiring or devel opi ng and nai nt ai ni ng the
technical data for the item even if
anot her DOD conponent has inventory

managenent responsibility for that item
(b) The technical files and data of the

PICA will be used to support the item |If

the PICA or the SICA considers its data to

be deficient, supplenental or updated

i nformati on and docurmentation will be
identified, secured and recorded. The PICA
and SICAw Il pronptly interchange any

desi gn specification or draw ng changes
affecting the item

(c) Wen technical data needs revision
or clarification, the PICA will conmunicate
with the appropriate design agency and the
SI CA, maki ng known the need. The SICA will
keep the PICA informed of the SICA service
requirenents.

(d) If the PICA no |onger uses the
nonconsumabl e item and a new Pl CA has been
assigned for that item the technical data
package will be offered to the new Pl CA.

(e) In those instances where
engi neering inspection, analysis and/or
testing of the failed or deficient itemis
required, the PICA service will provide
conpl ete instructions for narking and
delivering of the itemto the engi neering
site. The PICA service will fund
engi neering costs incurred from action
initiated by the PICA. The SICA service
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will fund the cost incurred in

action initiated by the SICA

(f) Nonconsumabl e items that have
speci al technical reporting requirenents,
(i.e., logbooks, depot nmintenance data

collection system or reliability centered
mai nt enance) concerning the operation and
mai nt enance of the equipment will have the
appropriate data entered in the applicable
docunent. This will be done by al
activities, (operating, maintenance, and
overhaul) within the SI CA and PI CA services
when such data are required by either the
SICA or PICA. The SICA and PICA services
will use their existing formats and
procedures for this data recording.

i. Quality Assurance (QA). The PICA

will be responsible for the QA requirenments
for multiused nonconsumabl es. The S| CAs
wi Il provide requirements and support the

QA programrequirements. Particul ar
enphasis will be placed on the follow ng
aspects of QA

(1) The applicability of
reliability and maintainability tests and
demonstration results to in-process and
compl eted end itens.

(2) The QA support of first
article tests and denonstration as wel |
production QA requirenents

(3) The quality deficiency report
(QDR) will be in accordance with the
requi renents of DLAR 4155.24/ AR 702-7/
NAVMATI NST 4855. 8B/ AFR 74- 6/ MCO 4855. 5B and
i ndi vi dual service supplenments. The PICA
and SICAwill conformto the deficiency
reporting requirements of QDR priorities,
forwardi ng across conponent |ines,
screeni ng and action points and response
time as specified in the joint regulation.

j. Engineering Responsibility:

(1) The PICA in addition to
provi di ng engi neering support for the PICA
service, will coordinate all related joint
servi ce engi neering actions.

(2) The SICA will coordinate any
proposed engi neeri ng changes with the
ori gi nal equi prent PI CA

(3) The PICA engi neering/design
activity will conduct first article tests
and denonstrations.

(4) In those instances where the
engi neering responsibility has been
assigned to a service different than the
PICA in connection with a higher indenture
(i.e., program weapon, system equipnent),
the PICA will get required engineering
support fromthat service.

as

33

27 April 1990

(5) The PICA is responsible for
engi neeri ng applicabl e to depot nmai ntenance
speci fication and coordi nating such
engi neering with the SICA

(6) The PICA is responsible for
provi di ng depot mai ntenance engi neering
support as requested by the SICA in support
of SI CA engi neering needs. Such support
will be on a reinmbursabl e basis.

(7) Each service will define al
aspects of the maintenance plan and provide
the plan to the PICA

k. Depot Maintenance Specifications:

(1) The PICA and SICA will
negotiate a nmutual |y agreeabl e standard
mai nt enance specification. The PICA will
initiate the specification and coordinate
with the SICA. Contents of any changes will
be agreed upon by negotiation and nutua
consent before being incorporated into the
standard specifications.

(2) Wen nutual consent cannot be
obt ai ned for revisions to joint
speci fications, the nonconcurring SICA
activity will be reassigned to N MSC 8.
That activity will negotiate with the PICA
for the return of an appropriate portion of
t he whol esal e stock to reconstitute a SICA
whol esal e stock. In no event will the PICA
be required to provide nore assets than
were originally furnished as whol esal e
assets by the nonconcurring service.

(3) Wen nmai ntenance is perforned
by the PICA in a governnent-owned and
government - operated facility, the PICA will
mai ntai n an adequate QA programusing its
est abl i shed procedures.

(4) Wen nmai ntenance is perforned
by the PICA by contract with comrercial
activities, the PICA (if it has QA
cogni zance) will nmake sure that the
contractor maintains a quality systemin
accordance with the provisions of ML-Q
9858A or M L-1-45208A, as applicable, and
delivers material of acceptable quality.

If the PICA doesn’'t have QA cogni zance of
the contract, the DOD conponent which has
QA cogni zance, maintains a quality system

according to ML-Q 9858A or M L-1-45208A,
as applicable, and delivers material of
acceptable quality. The SICA will deal

with the PICAin all QA and contract
management matters. |If contractor won't
bid with the restrictions of ML-Q 9858A
and M L-1-45208A as a part of the contract
then, as a mnimm the contractor nust
provide a Certificate of Confornmance
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(5) For organic or contractua
work, the PICA or the SICA can require a
special exami nation of the quality system

by a team of QA personnel. The necessity
for the special exanmi nation will be
deternmi ned by agreenent between the PICA
and the SICA. For organic work, the PICA
wi Il conduct the examination and invite

SICA to participate. For contractual work,
the cogni zant contract adm nistration
office will conduct the exam nation, and

invite other interested persons.
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(6) Teardown deficiency reports
(TDR) or disassenbly inspection reports
(DIR) may be requested at any tine.
Routine TDRs/ DI Rs are considered to be
t hose which can be acconplished during the

normal schedul e of depot mmi ntenance with
little or no disruption. However, TDRs/
DI Rs other than routine, need separate

f undi ng.

(7) Provisions will be nmade for
econom c repair limtations in each depot
mai nt enance specification.
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Chapter 9

MATERI EL RETURNS (NI MSC 5 AND 6)

9-1. Ceneral. Uniform procedures for
reporting and controlling the nmovenent of
nonconsumabl e itenms between the services
will be incorporated into MLSTRIP. These
procedures wll address two conditions.

a. Unserviceabl e assets being returned
under credit/exchange arrangenent.

b. Serviceabl e excess assets.

9-2. Credit/Exchange Assets:
a. Policy:

(1) Al unserviceable NIMSC 5
items (condition code E, F only) shall be
returned to the designated PICA collection
poi nt. Sl CA-generated condenmed itens
(condition H won't be returned to the

PI CA, but will be disposed of in accordance
with SICA instructions.

(2) The PICA will provide credit
(equal to 65 percent of the standard price)

to the SICA for all returned NI MSC 5
unservi ceabl e assets when a repl acenment
requisition is being submtted. Such

credit will be applied when the
unservi ceabl e asset is received by the
Pl CA.
b. Procedures:
(1) Al unserviceable N MsC 5

itens are subject to return to the
designated PICA collection point. The PICA
will provide the SICA with disposition
instructions for all unserviceable NIMSC 5
itens so the information can be
incorporated into the SICA's nmaterie
returns itemlisting. This listing wll
provide the PICA collection point shipping
address transportation priority and other
essential information

(2) The SICA will provide
rei mbursenment to the PICA for assets
issued. The PICA will provide credit to
the SICA for all unserviceable assets
received by the PI CA when a repl acenent
requi sition has been subnitted.

(3) Credit will be granted by the
PI CA for SICA unserviceable returns after
recei pt and recording in the accountable
records. The credit allowed will be shown
in the next billing and collection cycle.

(4) For itens being repaired on
comercial contract, the PICA will nake
sure the repair contract provides for the
contractor to furnish the PICA with an
i mge copy of the DD Form 1348-1 return
docunment. This will be used by the PICA in
granting proper credit to the SICA

(5) For itenms being repaired by a
SI CA service for the PICA via DM SA, the
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SI CA must ensure that the repair activity
provi des copies of the DD Form 1348-1, DOD
Single Line Item Rel ease/ Recei pt Docunent,
recei ving docurent to the PICA for
unservi ceable NNMSC 5 itens shipped from
other than PICA activities. This will be
used by the PICA in granting proper credit
to the SICA

(6) SICA will generate FTA
docurent (Notification of Return of
Unservi ceabl e Asset) for all unserviceable
NIMSC 5 returns. The FTAwill contain the
appropriate project code when a repl acenent
requi sition for a serviceable itemhas been
or will be submitted to the PICA

(7) The SICA generated turn-in
document for unserviceable NIMSC 5 itens
(DD 1348-1) will also contain the
appropriate project code when a repl acenent
requisition for a serviceable itemhas been

or will be submtted.
(8) Wien a replacenent requisition
for an unserviceable NIMSC 5 itemwon’'t be

submtted, the Project Code Field in the
FTA and turn in docunment will be bl ank and
credit won't be provided the SICA

(9) The PICAw Il followup to
SICA if an unserviceabl e asset has not been
received within MLSTRIP materiel returns
programtine frames

9-3. Excess Assets:
a. Policy:
(1) SICA service activities will

report serviceable NNMSC 5 assets to their
own service |ICP according to SICA service
criteria. SICAs will determine their
servi ce excess position and notify the PICA
when assets are excess to established

| evel s. Unserviceabl e excess NNMSC 5 itens
will be returned to the PICA in accordance
wi th paragraph 9-2. SICA service
activities for NNMSC 6 itenms wll
excesses directly to the PICA

(2) The PICAw Il be the only DOD
component aut horized to approve di sposal of
reportabl e excess itens.

(3) The PICA will provide credit
to the SICA for excess serviceable itens
when the PI CA whol esal e asset position is
| ess than the consolidated AFAQ

b. Procedures:

(1) Reporting and responses
bet ween the SICA service and the PICA for
excess serviceable items will be
acconpl i shed using FT-series docunents in
accordance with MLSTRI P

report
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(2) Disposal of materiel at Pl CA.
attrition sites will be as directed by the

OFFI CI AL CHARLES C. McDONALD, General, USAF
Commander

FRANK A. MACHARONI, JR, Lt Col, USAF
Director of Information Managenent

THOVAS H. DOLAN WLLIAM G T. TUTTLE, JR
Chi ef, Operations and Systens General , USA
Integration Division Conmandi ng

US Arny Materiel Command

C. A H TROST
Admiral, United States Navy
Chi ef of Naval Operations

WG CARSON, JR, Lieutenant Ceneral, USMC
Deputy Chief of Staff for Installations and Logistics
Headquarters, U S. Marine Corps

SUMVARY OF CHANGES

This revision includes revised JLC forns 17 and 19, and restructures the Defense
Integrated Materiel Management and Nonconsunabl e |tem Program Conmittees to staff-to-staff
organi zations rather than JLC subgroups. It also inplenments new policy changes relative
to interservice issues.
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DI STRI BUTI ON SPECI AL

DEPARTMENT OF THE ARMY
HQ AMC ( AMCSM MSM
5001 Ei senhower Ave, Al exandria, VA 22333-0001

Letterkenny Army Depot
ATTN:  SDSLE- SAAD
Chanber sbhurg PA 17201

DEPARTMENT OF THE NAVY
Def ense Printing Service
Room BD 831, Pentagon
Washi ngton, DC 20350 .

(For DPS distribution 2 cys ea unless indicated)

22C

2,626

2,626

500

500

SNDL A5(MED only), CA4K, FKAl (10 cys ea), FKML3 (20 cys),
FKML5 (20 cys), FKML7 (20 cys), FKN2 (Pt Huenene only),
FT64 Copy to: A3 (041), A4A (25 cys), 21A, FEl1l, FGL,

FKALF (20 cys), FT1, FKR73

St ock: CO, NAVPUBFORMCEN, 5801 Tabor Ave, Phila PA 19120

DEPARTMENT OF THE Al R FORCE:
F, X .
PDO 4000A
2750 ABW | MPD
Wi ght-Patterson AFB OH 45433 .
Air Force Cryptol ogical Support Center
(MMLR), San Antonio TX 78243 .
AFIT/LD . . . .
AFCC (LGGS/ LGVL) Scott AFB IL 62225 5000 .
HQ AFI SC/ | MP, Norton AFB CA 92409- 7001 .
AUL/ LDEA, Maxwel | AFB AL 36112-5564
SSC/ SMS, Gunter AFB AL 36114 .
HQ USAF/ LEY . . .
AFTEC/ LG Kirtland AFB NM 87117 Co
HQ ATC/ | MPDD, Randol ph AFB, TX 78150- 5001
Nati onal Security Agency/S-53
9800 Savage Rd, Ft George G Meade MD 20755 .

Mari ne Corps: . . .
CMC (Code HQSP- 2)
ARLEX, Room 1302
Washi ngt on, DC 20380- 0001

Conmandi ng Cener al

Mari ne Corps Logistics Base

M F: Pubs Stock, Warehouse 1221, Section 5
Al bany Georgia 31704-5001

Nati onal Weat her Service (W 0S0322)
8060 13th St
Granmax Bl dg, Rm 326
Silver Spring, MD 20910
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HQ US Coast Guard (CELM S)
2100 Second St. S.W,
Washi ngt on, DC 20593- 0001

Federal Aviation Administration (ALG 210)
800 | ndependence Ave. S. W,
Washi ngt on, DC 20591- 0001
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APPENDIX A
CERTIFICATE OF USABILITY
NATIONAL BTOCK NUMBER PAIMARY INVENTOAY COMTROL ACTIVITY (PICA) CONTRAOL NO
SERVICE
PIGAICircie spphcable codal SICA (Tircls appiltable ¢ arring SICA Sorvka(si)
A N F " A F L]

The prOCurement SHACHICBIION And dENOt FEpRIT Rave besn
dence that PICA/SICA whoiesale :ocks Maeting the specificationa
requiremeni,

ans w!
¥ activity Of D 8¢

of thass specifications & svi-
A(3) sarvice 10 sellsty the parvice

SERVICE INVENTORY CONTROL POIN

DATE

NAyy

AR FORCE
MARINE CORFS ‘
NONCONSUMASLE ITEM MATERIAL SUPPORT CODE
Ll SICA IS or & oniyr

EFFECTIVE TRANSFER DATE?

AEMAAXS

1Eniec the two.dig
HEniar efteciive tran

ing BCTvIty code whiCT 1dentifies the serv-ce achvity respon
¢+ date lrom checkist If SICA sgress I SICA 13 ot in agresment

lor primary ‘secondary (tem contral
ter SICA proposas eflactive lransler date

JLe o0 18
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APPENDIX B

ASSET REPORTING

INSTRUCTIONS

This form is to be submitted 30 days piior to the Effective Transfer Date (ETD) for all indicated MILSTRAP condition codes. Both th i
of assats {as of submission date) and the aﬂpsztv nmmd to be available on 70 will be 1¢paried. On ETO, n'u' us‘el r.espur? will :.‘ﬂ'.’.f.’.‘.'..?.‘é:;‘.’";

I REPORT CONTROL SYMBOL

MILSTRAP condition codes G, 1, K, 1 and second column indicating "QUANTITY ™ on “ETD be th ly col I 3 h{
cite the Report Control Symbol (RES) of the PICA when completing this ,.Sar? The 'olluwi:q repor&lomrnl fyv:';glfg:;y" completed. The SICA wil
AF: RCS: LOG-MM{AR)T807 NAVY; RCS:MAVSUP 4790-2
ARMY RCL:DRCMM 328 MARINE CORPS: ACS:SP-4410-14
e ——
NATIONAL S$TOCK NUMBER SUBMITTING SERVICE ICP DATE OF SUBMISSION
CONGITION CODE CURRENT QUANTITY PROJECT ONTY "QNTY ONETD

A (SERVICEABLE - ISSUABLE WITHOUT QUALIFICATIONS)

B (SERVICEABLE - ISSUABLE WITH QUALIFICATIONS)

€ (SERVICEABLE - PRIONITY ISSUT}

D {SERVICEABLE - TEST/ MODIFICATION)

t (UNSERVICEABLE - IMITED RESTORATION)

F (UNSEAVICEABLE - REPARABLS)

G (UNSEAVICEABLE - INCOMPLETE)

1 (SUSPENDED -IN STOCK)

K (SUSPENDEO - RETURNS)

L (SUSPENDED - LITIGATION)

M (SUSPENDED - IN WORK)

DUE IN FROM CONTRALT

DELIVERY SCHEDULE \

PROCUREMENT IN PROCESS

DUE IN FROM RECLAMATION

DUE IN FROM FIELD ACTIVITIES
REMARKS

JLCFORM 15, JAN 89 PREVIOUS EDITION 1S OBSOLETE
40
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APPENDI X C

I NSTRUCTI ONS FOR COVPLETI NG
REQUI REMENTS DATA EXCHANGE CARD

The Requirenents Data Exchange Card (RDEC) will be used by the SICAs to pass projected
requirenents data to the PICA. SICA prepositioned war reserve (PWR) requirenents, initial
provisioning/outfitting (Initial Spares Support List) requirenents and foll ow on
provisioning/outfitting (Foll owon Spares Support List) requirements will not nornally be
i ncluded on RDECs, since these requirements will not nornmally be requisitioned fromPI CA
whol esal e stocks. The procurenent lead tinme for these requirements will be budgeted by
the SICA. These itens will normally be procured using MPR, submtted procurenent |ead
time prior to need. Five years of data (projected requisitioning requirenments and
proj ected unserviceable returns) will be conpleted and subnitted annually to arrive at the
PICA by 1 February with an effective date of 31 March for each SICA NNMSC 5 item (zeros
nust al so be subnitted.) Projected data may be resubnitted during the year as required
with an effective date of the last day of fiscal year quarter. Projected data should be
revi ewed during the annual Septenber stratification process for resubnission. SICA N MsC
6 itens require a one-tine subm ssion of the RDEC 90 days before the effective date of the
Nl MSC 6. RDEC submi ssion will be by batch processing through autonatic digital network
(AUTODIN). Content Indicator Code | HAE applies. Positions 1-25, header data, wll be
duplicated on all transactions forwarded to the PICA. Al quantitative data fields wll
be zero filled to the left.

Transaction 1

Posi ti ons I nstructions

1-3 Enter docunent identifier WRL.

4-6 Enter the routing identifier of the PICA activity to which the data
transactions are being forwarded.

7 Bl ank.

8- 22 Enter the national stock number.

23-25 Enter the routing identifier of the SICA activity forwardi ng the
RDEC.

26- 29 Enter the last digit of the cal endar year and Julian date
requirenents are submtted.

30 Enter the SI CA N NMsSC.

31- 36 Bl ank.

37-42 Enter the OARMR

43-48 Bl ank.

49-50 Enter the last two digits of the current fiscal year.

51-70 Recurring Demand Projected Requirenents Current fiscal year.

51-55 Ist Qr(Zero fill)

55-60 2d Q@r(zZero fill)

61- 65 3d Qr(zZero fill)

66-70 4th Qr(Zero fill)

71-78 Bl ank

79-80 Enter a 1 in position 79. Position 80 will be bl ank.

Transaction 2

Posi ti on I nstructions
1-25 Duplicate entries in positions 1-25 of transaction 1
26- 45 Recurring dermand Projected Requirenents-Current vyear plus one.

26- 30 Ist Qr(Zero fill)
31-35 2d Q@r(zZero fill)
36-40 3d Qr(Zero fill)

41



AMC- R 700- 99/ NAVSUPI NST 4790. 7/ AFLCR 400- 21/ MCO 4410. 22C 27 April 1990

Posi ti ons I nstructions

41-45 4th Qr(Zero fill)

46- 65 Recurring demand Projected Requirenents-Current fiscal year plus two.

46- 50 Ist Qr(Zero fill)

51-55 2d Qr(Zero fill)

56- 60 3d Qr(zero fill)

61- 65 4th Qr(Zero fill)

65-75 Recurring demand Projected Requirenents-Current fiscal year plus
t hr ee.

66-70 Ist Qr(Zero fill)

71-75 2d Qr(Zero fill)

76-78 Perpetuate data fromtransaction 1 positions 27-29.

79-80 Enter a 2 in position 79. Position 80 will be blank.

Transaction 3

Posi ti ons I nstructions

1-25 Duplicate entries in positions 1-25 of transaction 1.

26- 35 Recurring demand Projected Requirenents-Current fiscal year plus
three (continued).

26- 30 3d Qr(zero fill)

31-35 4th Qr(Zero fill)

36-55 Recurring denmand Projected Requirenents-Current fiscal year plus
four.

36-40 1st Qr(Zero fill)

41-45 2d Qr(Zero fill)

46- 50 1st Qr(Zero fill)

51-55 4th Qr(Zero fill)

56- 75 Projected Unserviceable Returns-Current fiscal year.

56- 60 Ist Qr(Zero fill)

61- 65 2d Qr(Zero fill)

66-70 3d Qr(zero fill)

71-75 4th Qr(Zero fill)

76-78 Perpetuate data fromtransaction 1 positions 27-29.

79-80 Enter a 3 in position 79. Position 80 will be bl ank.

Transaction 4

Posi ti ons I nstructions

1-25 Duplicate entries in positions 1-25 of transaction 1.

26- 45 Projected Unserviceable Returns Current fiscal year plus one.
26- 30 Ist Qr(Zero fill)

31-35 2d Qr(Zero fill)

36-40 3d Qr(zZero fill)

41-45 4th Qr(Zero fill)

46- 65 Projected Unserviceable Returns Current-fiscal year plus two.
46- 50 Ist Qr(Zero fill)

51-55 2d Qr(Zero fill)

56- 60 3d Qr(zero fill)

61- 65 4th Qr(Zero fill)

66- 75 Projected Unserviceable Returns-Current fiscal year plus three.
66-70 Ist Qr(Zero fill)

71-75 2d Qr(Zero fill)

76-78 Perpetuate data fromtransaction 1 positions 27-29.

79-80 Enter a 4 in position 79. Position 80 will be bl ank.
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Transaction 5

Posi ti ons I nstructions

1-25 Duplicate entries in positions 1-25 of transaction 1.

26- 35 Proj ected Unserviceable Returns - Current fiscal year plus three
(conti nued).

26- 30 3d Q@r (Zero fill)

31-35 4th Qr (Zero fill)

36-55 Proj ected Unserviceable Returns - Current fiscal year plus four.

36-40 1st Qr (Zero fill)

41- 45 2d Qr (Zero fill)

46- 50 3d Qr (Zero fill)

51-55 4th Qr (Zero fill)

56- 75 Projected Nonrecurring Requirenents - Current fiscal year. (Exclude

PWRS, initial provisioning/outfitting (1SSL), follow on

provi sioning/outfitting (FOSSL) requirenments, procurement |lead tine
requi renents budgeted by SICA and to be funded by SICA M PR-a
procurenent lead tinme in advance of SICA MsD.)

56- 60 1st Qr (Zero fill)
61- 65 2d Qr (Zero fill)
66- 70 3d Qr (Zero fill)
71-75 4th Qr (Zero fill)
76-78 Perpetuate data fromtransaction 1 positions 27-29.
79 Enter a "5".
80 If nonrecurring requirenents are projected, position 80 will be
bl ank. If no nonrecurring requirements are projected, enter an E
toindicate last transaction for item |If Eis entered in position
80, transactions 6 and 7 will not be submitted.

Transaction 6

Posi ti ons I nstructions
1-25 Duplicate entries in positions 1-25 of transaction 1.
26- 45 Projected Nonrecurring Requirenents - Current fiscal year plus one.

(Exclude PWRS, initial provisioning/outfitting (I1SSL), follow on
provi sioning-outfitting (FOSSL) requirenents, procurenent |ead-tine
requi renents, and other requirenents budgeted by SICA and to be
funded by SICA MPR a procurenent |ead tine in advance of SICA

MSBD) .
26- 30 1st Qr (Zero fill)
31-35 2d Qr (Zero fill)
36- 40 3d Qr (Zero fill)
41-45 4th Qr (Zero fill)
46- 65 Projected Nonrecurring Requirenents - Current fiscal year plus two.

(Exclude PWRS, initial provisioning/outfitting (1SSL), follow on
provi sioning/outfitting (FOSSL) requirenents, procurement |ead-tine
requi renents, and other requirenments budgeted by SICA and to be
funded by SICA M PR a procurenent lead time in advance of SICA

MSD) .
46- 50 1st Qr (Zero fill)
51-55 2d Qr (Zero fill)
56- 60 3d Qr (Zero fill)
61- 65 4th Qr (Zero fill)
66- 75 Projected Nonrecurring Requirements - Current fiscal year plus

three. (Exclude PWRS, initial provisioning/ outfitting (ISSL),
foll owon provisioning/outfitting (FOSSL) requirenents, procurenment
| ead-time requirenents, and other requirenents budgeted by SICA
and to be funded by SICA M PR a procurenent lead tinme in advance of

S| CA MSD) .
66- 70 1st Qr (Zero fill)
71-75 2d Qr (Zero fill)
76-78 Perpetuate data fromtransaction 1 positions 27-29. 79-80 Ent er

a 6 in position 79. Position 80 wll be blank.
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Transaction 7

Posi ti ons I nstructions
1-25 Duplicate entries in positions 1-25 of transaction 1.
26- 35 Projected Nonrecurring Requirenments - Current fiscal vyear plus three

(continued). (Exclude PWRS, initial provisioning/outfitting (I1SSL),
followon provisioning/outfitting (FOSSL) requirenents, procurenent
| ead-tine requirements, and other requirenents budgeted by SICA and
to be funded by SICA M PR a procurenent lead-tine in advance of SICA

VSD)
26- 30 3d Q@r (Zero fill)
31-35 4th Qr (Zero fill)
36-55 Projected Nonrecurring Requirenents - Current fiscal year plus four.

(Exclude PWRS, initial provisioning/outfitting (I1SSL), follow on
provisioning/outfitting (FOSSL) requirements, procurenent |ead-tine
requi renents, and other requirenents budgeted by SICA and to be
funded by SICA MPR a procurenent lead tinme in advance of SICA

VBD. )
36-40 1st Qr (Zero fill)
41-45 2d Qr (Zero fill)
46- 50 3d Q@r (Zero fill)
51-55 4th Qr (Zero fill)
56-78 Bl ank.
79 Enter a 7.
80 Enter an Eto indicate last transaction for item
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APPENDI X D

NONCONSUMABLE | TEM MATERI EL SUPPORT REQUEST
JLC FORM 17

1. The NI MSR has been established to obtain initial support and recordation of the SICA
in the DLSC TIR. Fornms nay be locally reproduced as required. Once the SICA is recorded
as a user, the NIMSR won’t be used to obtain follow on support.

2. Instructions for conpleting the NIMSR are as follows: The formw |l be submtted in
duplicate to the PICA. The requesting service will conplete Part |I. Upon receipt, the
PICA will conplete Part Il and return the NIMSR to the SICA within 45 days. The PICA
SICAs will be responsible for identifying the cogni zant configuration nanager in its
i nvol ved service in Part |, block 13 and Part |1, block 12. One copy of the conpleted
NIMSR will be returned to the SICA; N MSR Focal Point and one copy will be retained by the
PICA for its records. Information copies will be provided by the PICAto all configuration
organi zations identified. Additional information nmay be provided in the remarks bl ock on
the back of the form

PART |
The requesting activity will conplete the NIMSR as foll ows:
FROM Enter your one position service code (A=Arnmy, B=FAA C=Coast Quard, F=Air Force,
M=Mar i ne Cor ps, N=Navy) and the two-position al pha managi ng activity code, contact nane,

address (including office synbol/code), and automatic voice network (AUTOVON) phone
nunber .

TGO Enter the one position service code, two-position al pha managi ng activity code, and
the mailing address of the PICA nanaging activity.

BLOCK 1: Enter the NSN. If the NSN desired is in a DOD I &S fanily rel ationship, the
mast er NSN nust be entered here.

BLOCK 1A: |If AF nanaged, enter MVAC code, if applicable. |f Navy nmanaged, enter COG
code, if applicable. Oherw se, |eave bl ank.

BLOCK 2: Enter the primary part nunber.
BLOCK 3: Enter the type of weapon systeniend item application.
BLOCK 3A: Enter the nunber of weapon systemend itens being supported.

BLOCK 4: Enter requested SICA NNMSC to indicate the | evel of support the PICA is being
requested to provide.

BLOCK 4A: Check appropriate block to advise the PICAif a TRP will be required for Phase
[l review

BLOCK 5: Enter the iten(s) repairability code.

BLOCK 5A: Enter the MLC to indicate nanagenent technique to be applied. (E = Depot
Repar abl e Conponent, D = End Item of Equi pnent, R = Consumable, U = Special Mnhagenent)

BLOCK 6: Enter the appropriate MOE rule to be established in the DLSC TIR

BLOCK 7: Enter the nunber of installs that will be required.
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BLOCK 8: Enter one of the following codes to indicate the type of programused to
deternmine itemrequirenent: (H = Hours, M= Mles, R = Rounds, S = Starts, L =
Landings, D = Days, T = nonths, Y = Years).

BLOCK 9: If the desired NSNis in a DODI + S fanmly relationship, list all related
NSNS that you want to beconme a user on. Use block 15 or the back of the formif nore
space is required

BLOCK 10: Enter the projected annual operational usage, e.g., 150,000 hours, 800
nont hs, 600 overhaul s, etc.

BLOCK 10A: Enter the initial quantity required.
BLOCK 10B: Enter the date the initial quantity is required.

BLOCK 10C. Enter the date support is desired for Phase Il (NIMSC 5, 6) only.
Applicable only if TRP is not required.

BLOCK 11: Entry required only if block 4 is NNMSC 5 or 6. Enter projected
repl eni shnent demand by year for 5 years. (A through E are years 1-5).

BLOCK 12: Entry required only if block 4 is NNMSC 5 or 6. Enter the projected
unservi ceabl e assets to be returned to the PICA for the corresponding 5 year period
identified in block 11. (A through E are years 1-5.)

BLOCK 13: Enter the mailing address of the cognizant configuration/engi neering
managenment organi zation element in the Sl CA service.

BLOCK 14: Enter the SICA internal suspense control numnber.

BLOCK 15: Enter additional data if necessary.

BLOCK 16: Enter the signature and title of the requesting official and the date
si gned.

PART 11

The PICA will enter information in the Part Il blocks of the NIMSR (JLC Form 17) as
fol | ows:

FROM Enter your one-position service code, two-position al pha managi ng activity
code, contact nanme, address (including office synbol/code), and AUTOVON phone nunber

TO Enter the one-position service code, two-position al pha managi ng activity code
and t he address.

BLOCK 1: Check appropriate box to concur or nonconcur with the NI MSC requested in
Part 1, block 4.

BLOCK 2: If nonconcurrence in block 1, provide justification and Pl CA proposed N MsSC

BLOCK 3: Enter the method (M PR or funded requisition) by which the initial quantity
wi Il be supported.

BLOCK 4: Enter the number of nmonths which will el apse between receipt of a SICA MPR
requisition and the tinme materiel will be available for release to the SICA

BLOCK 5: Enter the date the M PR or funded requisition is required by the PICA
(Materiel support date (Part 11, block 8) mnus procurenment lead-tine (Part 11, block
4) mnus PICA administrative MPR processing tine.)

BLOCK 6: Enter the item(s) unit cost(s).
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BLOCK 7: Enter the total dollar value to be cited when nateriel is to be provided via
M PR

BLOCK 8: When NI MSC requested is 5 or 6 (Part I, block 4) and the PICA concurs (Part
Il Block 1), enter the date when support can be provided.

BLOCK 9: For NIMSC 5 itens, enter the DODAAD code and address for the activity where
unservi ceabl es are to be shipped.

BLOCK 10: Enter the PICA docunment control nunber.
BLOCK 11: Enter the date the catal og data was subnitted to DLSC

BLOCK 12: Enter the mailing address of the cognizant configuration/engi neering
managenent organi zation element in the Sl CA service.

BLOCK 13: Enter additional data (or overflow from other blocks) as required.

BLOCK 14: Enter the signature and title of the approving official and the date
si gned.
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APPENDIX D

NONCONSUMABLE ITEM MATERIEL SUPPORT REQUEST

PART |

SICA REQUESTING ORGANIZATION

SROW [SVC Cooe. Mt (ode. Name. Aodress. Pranel

“Q3VC Code Mgr Lode. Adarms)

t NS (Macten 1A AF MMAC:NAVY 2 PRIMARY PARF NUMBER
€06 Lout
3 WEAPON SYSTEM - ENQ ITEM APPLICATION 1A, WUMBER OF $¥STENMS SUPPORTED 4. LEVEL OF SUPPORT 5 REPAIRAS (ITY CODE A MGTLEVEL

AA, TECHNICAL
ARV

PACKAGE
(TRPIREQUIRED

0w

INIMSC) CODE (MLC)

& MAON OROANIZATIONAL
ENTITY (MOE) RULE

T. INSTALLER QTY.

& TYPEPROGRAM 9 NS (Furtabie Subs)

10 OPERATIONAL ANNUAL USAGE

104 N TIAL QUANTITY

109 DATT INITIAL QUANTITY REQUIRED 100 WEQUESTED MATENIAL SUPPQAT DATE

V1 MEPLENISHMENT DEMAND

AVICEARLE REFURNS

s la ¢ ‘o ¢ 4 ic o ‘
13 SiCa CONFIGUAATION MANAGER 14 SICA CONTADL NUVIRER
16 SIGNATUNE AND TITLE OF REQUESTING OFFICIAL DATE

PART I

ESPONSE

EAOM (SVC Cove Mgt C2ge Mame. Addiess Pronel

1 LEVEL OF SUPPORT (KIMSC)

] concun 3 moncom

“OHSVC Cooe. Mgr Code. Adaress)

s TECATON

1 METHGD OF SLPPORT FOR NI TeAL JUANTITY

SOCUMEAFENT LEAD T MIE (Marine) T's 34Te :unos REQUAED

® LNTCOST ¥ "OTALDOLLAR VALLE

8 APPAOVED MATERHEL SUPPORT DalE 3. UNSERVICEARBLE RECEIVING ACTIVITY }DODAAD 8aarey,)

10 DOLUMENT CONTROL NUMBER

DATE SUBMITTFR T th & 11 310 COMFIGURATION WANAGER

Ty oALATARNS

‘4 UGNATLRE AND TIT(E OF ABPRQY NG CFFIC AL

T oML

ILCFORM 17, MAY 87

FAEVOUS EDIT.ON IS OBSOLETE
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APPENDI X E

I NSTRUCTI ONS FOR CONTENTS CHECKLI ST
JLC FORM 18

A revi ew package will be assenbled by the PICA for each itemeligible for PHASE ||
consideration. This package will be provided to each SICA for review and will include a
checklist to identify the contents. SICAs will acconplish necessary reviews to determ ne
acceptability of procurenent, repair, and packagi ng specifications and return the package
with a signed copy of the Certificate of Usability when specifications are concurred wth.
In those instances where concurrence is not obtained, reasons for nonconcurrence and/or
the revisions required to PICA specifications which, if incorporated, would result in SICA
concurrence will be returned to the PICA. The SICAreviewis to be conpleted and the
package returned to the PICA within 120 days fromthe date of the PICA transnittal letter.
1. Enter the service and nanagi ng activity code of the PICA.

2. Enter the item nane.
3. Enter the NSN
4. Enter the applicable PICA nanagenent |evel code as follows:
D Major End Item
E Reparable Item
R Consumebl e Item
U Speci al Managenent
5. Enter the CAGE and nanufacturer’s part nunber (PN).
6. List procurenent data encl osed with package.
7. Enter the Procurenment Method Code (PMC).
8. Enter the SMR Code.
9. List repair data enclosed with package. |If repair specifications are included in a
technical order which is known to be available to the SICAICP, identify the technical
order and applicable section instead of forwardi ng the docunent itself.
10. List proposed credit for unserviceable returns.

11. Enter the control nunber of the DM SA in force.

12. The proposed ETD will nornmally be set at 270 days fromthe date of the letter which
transmits the item data package for review

13. Enter the Departnent of Defense Activity Address Directory (DODAAD) code of the PICA
col l ection point designated to receive assets subject to automatic returns.

14. Enter the application of the item
15. Enter the packagi ng specifications.
16. Enter remarks, if required.
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APPENDIX E
CONTENTS CHECKLIST
1. SUBMITTING ACTIVITY 2.1TEM NAME

3. NATIONAL STOCK NUMBER

4 MANAGEMENT LYMEL CODE

5. FRCM AND MANUFACTURER'S PART NUMBER

1. PROCUREMENT METHOD CODE T30 EMAIN

10. PACPOSED CREDIT FOA UNSEAVICEABLE RETURANS

L] ICUREMENT DA (A B

D RECO ai |

[=)

9. REPAIR DATA ENCLOSED

1. OMISA
Oves Owne

OMISA CONTAQL NO.

12. FROPOSED £EFECTIVE TR, FER D,

13. AECEIVING ACTIVITY FOR REPARABLES

14 APPLICATION

15. PACKAGING SPECIFICATION

18, AEMARKS

JLG FI'M 4y

Juna

REFLACES AFLC FORM 108, MAR 78, WHICH WiLL BE USED
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APPENDI X F
| NSTRUCTI ONS FOR PREPARI NG, PI CA/ SI CA MANAGEMENT
LEVEL CHANGE AND/ OR REASSI GNVENT REQUEST
JLC FORM 19

1. Request has been established for use when reconmendi ng transfer of PICA and when
changing |l evel of item managenent. Reproduction of this formis the responsibility of each
requiring service.

2. Instructions for conpleting the JLC Form 19 are as follows. The requesting office wll
conplete Part | (blocks 1-14) and nail to the involved service ICP. The receiving ICP
will conplete Part Il (blocks 1-6).
PART |
To be conpleted by the requesting activity as foll ows:
FROM Enter your one position service code (A=Arny, F=Air Force, M:=Marine Corps, N=Navy,
B=FAA, C=Coast Cuard), two position al pha nanagi ng activity code, contact nane, address

(including office synbol/code), and AUTOVON phone number.

TO Enter the one position service code, two position al pha managi ng activity code, and
t he address.

BLOCK 1: Enter the NSN. If the NSN desired is in a DOD I&S fanily rel ationship, the
mast er NSN nust be entered here.

BLOCK 2: Enter the primary part nunber.
BLOCK 3: Enter the type of weapon systenfend item being supported.
BLOCK 4: Enter the noun (item nane).

BLOCK 5: If the desired NSNis in a DOD I&S famly relationship, list all NSNs in the
famly (continue on back).

BLOCK 6: Enter the itemunit price.

BLOCK 7A: Enter the two position al pha managi ng activity codes to identify the changes
bei ng proposed.

BLOCK 7B: Enter the proposed managenent |evel change.

BLOCK 8: Check the appropriate box. Attach any necessary rationale for requesting the
change.

BLOCK 9: Enter demand and stockage data and current item managenment code.

BLOCK 10: Enter the current and proposed data el enents requiring change. |If "Service Use
Di scontinued" is checked in Block 7, note any continuing Foreign Mlitary Sal es (FMS)
support requirenments by inserting the applicable "FM5 Sponsor Only" MOE Rule in the "SICA
TO' space.

BLOCK 11: Enter the nane, office synbol/code, and AUTOVON phone nunber of the individual
to be contacted regarding this form

BLOCK 12: Enter the response due date. Allow tinme based on the on the foll ow ng
st andar ds:
60 days - NI MSC changes within Phase |, deletion of SICA MXE rule, other.
90 days - SICA request for N MSC changes from Phase | to Phase |l or vice versa
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120 days - Deletion of PICA Me rule of PICA Reassignhnment
180 days - M.C Change, PICA request for NI MSC change from Phase | to Phase |1

BLOCK 13: Do not fill in for consumables. Must be filled in for changes from consunmabl es
to nonconsumabl es.

BLOCK 13A: Enter the specification/publication nunber.

BLOCK 13B: Enter estinmated repair costs.

BLOCK 13C. Enter 65%for NIMSC 5 itenmns.

BLOCK 13D: Enter activity code of repair facility.

BLOCK 14: Enter name, title, and signature of requesting official.
PART |1

To be conpleted by the approving activity and returned to the requesting activity as
fol |l ows:

FROM Enter your one position service code, two position al pha managi ng activity code,
contact name, address (including office synbol/code), and AUTOVON phone nunber.

TG Enter the one position service code, two position al pha managi ng activity code, and
t he address.

BLOCK 1: Mark either "concur" or "nonconcur." Explain nonconcurrence in "Remarks" bl ock
on back of form

BLOCK 2: Enter approved NNMSC. |f |osing nanager, also enter MXE Rul e.
BLOCK 3: Enter your docunent control nunber.

BLOCK 4: Enter the ETD.

BLOCK 5: Enter the MSD.

BLOCK 6: Enter the nane, title and signature of the approving official and the date
si gned.
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APPENDIX F

DATE
PICA / SICA MANAGEMENT LEVEL CHANGE
AND / OR REASSIGNMENT REQUEST
PARTI TOBE COMPLETED BY THE REQUESTING OFFICE
FROM (5VC Code, Mgt Code. Name, Address, Phone) TO (S VC Code, Mgt Code, Address)
t NATIONAL STOCK NUMBER (Master) 2. PRIMARY PART NUMBER
4. ITEM NAME 5. NSN (Sufeabdle Sub)
'
L
7 ACTION {s) RECOMMENDED BY THE PICA / SICA FOR CONCURRENCE
A. REASSIGNMENT OF PICA / SICA RESPONSIBILITY FROM MANAGING ACTIVITY CODE
B. CHANGE INMANAGEMENT LEVEL CODE FROM NONCONSUMABLE
(Check Applicable Box) NgN(OBSUMAlLE
B REASON FORREQUEST [dttach Rationale)
] ECONOMIC OR TECHNICAL FACTORS INUED
D DEPOT MAINTENANCE ASSIGNMENT OCATION OF MANAGEMENT
[ otnea{Explaim TICS AEASSIGNMENTS
9. OTHER INFORMATION
LAST 2 YEARS CEMAND :QUANTIH ON HANO | DUE DUE QuUT QUANTITY (ITEM MANAGEMENT CODE
i , :
| ! i
10. DAYA TO AE CHANGED ARE
DATA §LEMENTS SICA
AFFECTED FROM 10
MOE RULE
NIMSC
CMD{AAC, Repair Code. etc )
SMAR CODE |
11. POINT OF CONTACT OFFICE SYMBOL CODE | PHONE | 12. RESPONSE DUE DATE
i
) .
| : |
13. REPAIR OVERHAUL SPECIFICA TION - PUBLICATION (if appiicabie) (Mandatory iIf changing from consumabis to nonconsumable)
A. SPEC. PUB NUMBER B ESTOVERHAUL COST %( EST CREDIT FOR UNSVC RETURNS D OVERHAUL ACTIVITY CODE
i
14, TYPED NAME AND TITLE OF REQUESTING OFFICIAL TSIGNATURE OF REQUESTING OFFICIAL
PART i TQAE COMPLETED BY THE APPROVING AUTHORITY
FROM {5VC Code, Mgt Code, Name, Address, Phone) ‘ TO {$VC Code. Mgt Code, Address)
!
1.
3 CONCUR ] NONCONCUR
2. APPROVED NIMSC. MOE RULE 3. DOCUMENT CONTROL NUMBER 4. PROPQSED EFFECTIVE TRANSFERDATE | 5 MATERIEL SPTDATE
s
& TYPED NAME AND TITLE OF APPROVING OFFICIAL SIGMATURE OF APPROVING OFFICIAL DATE
JLC FGRM 19, MAY 87 PREV OQUS EDITION (S OBSCLETE
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APPENDI X G

Interrogation Results of Other Service
I nventory Control Points (ICPs)

1. Formats:
a. Interrogation. Interrogation originated by the PICA will be prepared in
accordance with the foll ow ng fornat:

Field Legend Posi tions Expl anati on
Docunent |ldentifier 1-3 See paragraph 2C bel ow.
Routing ldentifier (To) 4-6 | CP being interrogated.

7 Reserved.
Nati onal Stock Numnber 8- 20 NSN of item required.
Servi ce Managenent Codes 21-22 Managenent Aggregation of requiring

| CP.

Unit of Issue 23-24 Two | etter abbreviation.
Quantity 25-29 Quantity of time required.
Docurent Nunber 30-43 (1) 30-35 DOD Activity
Addr ess code (2) 36-39 Julian Date.

(3) 40 J constant to denote
i nterservice transaction.
(4) 41-42 Control (serial) nunber.

Manuf acturer’s Code 44- 48 Manufacturer’s five-digit code.
Part Number 49- 66 Part Nunber of required Item
Routing ldentifier (From 67-69 Activity to which the reply
shoul d be sent.
70-71 Reserved. Rei nbursabl e/
Nonr ei mbur sabl e
72 Enter "1" if reinbursable
Enter "2" if nonreinbursable
73 Reserved
Part Number 74-80 Continuation of |ong part nunber.

b. Reply. Reply will be prepared by the SICA and submitted in accordance with the

followi ng format:

Field Legend Posi ti ons Expl anati on
Docunent ldentifier 1-3 JSX.
Routing ldentifier (To) 4-6 Oiginating Activity.
7 Reserved.

National Stock Number 8- 20 NSN of item of fered.
Servi ce Managenent Codes 21-22 Duplicated fromthe

Interrogation transaction.
Unit of Issue 23-24 Two- | etter abbreviation
Quantity 25-29 Quantity avail abl e.
Docurent Nunber 30-43 Duplicated fromthe interrogation.
Manuf act ur er 44- 48 Manufacturer’s five-digit code.
Part Number 49- 66 P/'N of offered item
Routing ldentifier (From 67-69 Routing ldentifier of Ofering I CP.
| &S Code 70 Identifies potential interchangeable

or substitute itembeing offered in

lieu of itemrequested.

71 Reserved. Rei nbursabl e/
Nonr ei mbur sabl e Code
72 Enter "1" if reinbursable, and

"2" if nonreinbursable.
Condi ti on Code 73 Enter M LSTRAP condition code.
Unit Price 74-80 Standard unit price of offered

item
54



Interrogati on Message Formats.
a. Message will contain the foll owi ng data:

(1) Type Action. (5) Quantity Required.
(2) Docunent Identifier. (6) Part Number.
(3) Stock Nunber. (7) Docunent Number.
(4) Unit of Issue. (8) Unit Price.
b. Replies to nessage interrogations will contain the foll ow ng data:
(1) Type of Action. (6) M LSTRAP Condition Code.
(2) Docunent Identifier. (7) \Were Avail able.
(3) Stock Nunber. (8) Docunent Number.
(4) Unit of Issue. (9) Unit Price, if reinbursable.

(5) Quantity Avail able.
c. Docunent ldentifiers.
(1) Interrogation.

Code Expl anati on

JTX Used to interrogate other program participants for requirenents. |ssue

Priority Goup Il (Priorities 04-08).
JTV Used to interrogate other program participants for

JTZ Used to interrogate other program participants for emergency requirenents,

I ssue Priority Group | (Priorities 01-03).
(2) Interrogation Reply.

Code Expl anati on
JSX Use to identify a reply to an interrogation.
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APPENDI X H

TERMS
Approved Force Acquisition Objective- See DOD Directive 4100. 37.

Aut hori zed to be in Use- That quantity of end itens of equiprment authorized in accordance
with individual service allowance documents.

Consumabl e Item An itemthat is nornally expended or used up beyond recovery in the use
for which it was designed or intended.

Contract Mai ntenance- Any depot |evel maintenance perforned under contract by comerci al
organi zations, including original manufacturers.

Depot Mai ntenance Interservice Support Agreenent (DM SA) - An agreenent whereby one
service (the agent) acconplishes depot |evel maintenance work for another service (the
principal).

Depot Reparabl e Conponent- An item of durable nature which, when unserviceable, normally
can be economcally restored to a serviceabl e condition through regul ar repair procedures.
An item which, when beyond the repair capability of |ower |evel (organization/

i ntermedi ate) mai ntenance, is returned to the depot which possesses nore extensive repair
facilities. Condemation and disposal is normally not authorized bel ow depot |evel.

Requi rement determination by |ICP considers projected unserviceable returns from using
activities. Wen attached to or installed in another item it losses its identity and
becones an integral part of the itemin which it is attached or installed; for exanple,
val ves, fuel controls, truck transm ssions, anplifiers, turbine wheels, actuators, etc.

Depot Source of Repair (DSOR)- A two-digit code assigned to each activity that perforns
depot nmi ntenance on nonconsunable itens. This code, which indicates the approved DSOR
for each using service, is to be included for each nonconsunable itemthat is cataloged in
the DIDS TIR  The M SMO is the only approval authority for establishing DI DS DSOR data
for that service

End Item An NSN itemwhich is a final conbination of end products, conponent parts, and
material which is ready for its intended use and retains its identity during use.
Requirenments are normally based on authorization docunents, such as tables of basic

al | ownances or tables of organization and equi pnent. Asset visibility is not normally

mai ntai ned by the ICP when the itemis in the hands of the user; for exanple, vehicles,
ground starting units, generator sets, electronic test equi pment, oscill oscopes, etc.

I nconsistent Item An itemwhich the using mlitary services nanage differently from each
other, i.e. in sone conbination of end itens, depot reparable conponents, consunabl es and/
or special managenent itens.

I nventory Control Point (ICP)- An organizational unit or activity within a DOD supply
systemwhich is assigned the prinmary responsibility for the materi el nmanagenent of a group
of itens either for a particular service or for the Defense Departnment as a whol e.

Mat eri el nmanagenent normally includes catal oging direction, requirenents conputation
procurenent direction, distribution nanagenent, disposal direction and generally, rebuild
direction, or agency designated to exercise Integrated Materiel Management for an FSC
group/class, commodity, or itemon a DOD or Federal Governnent-w de basis.

I nterchangeability and Substitutability (1&S):

a. Interchangeable Item An itemwhich, (1) possesses such functional and physica
characteristics as to be equivalent in performance, reliability, and maintainability to
another itemof sinmlar or identical purpose; and (2) is capable of being exchanged for
the other itemw thout alteration of the itenms thenselves or of adjoining itens, except
for adjustnent.
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b. Substitute Item An item which possesses such functional and physica
characteristics as to be capabl e of being exchanged for another only under specified
conditions or for particular applications and without alteration of the itens thensel ves
or of adjoining itens. This termis synonynous with the phrase, "One way
i nterchangeability,” such as item B can be interchanged in all applications for itemA,
but item A cannot be used in all applications requiring ItemB

Joint Policy Coordinating Group on Defense Integrated Materiel Managerment (JPCG DIMV)- A
policy coordinating group established by the Joint Logistics Commanders to serve as a
communi cation link anong the mlitary |logistics commands to further progress toward the
obj ective of integrated nanagenent.

Joint Policy Coordinating Group for Depot Mintenance Interservicing (JPCGDM)- A policy
coordi nating group chartered by the Joint Logistics Conmanders to establish specific

mai nt enance interservice policy and provide for a definitive action programon a
conti nui ng basi s.

Level of Authority (LOA) Rule- A code that identifies the LOA of a PICA or a SICA. The
code indicates (1) logistics materiel nanagenent, (2) level of responsibility, and (3)
basi s of categorization.

a. Level of Authority (LOA) Rule 22- A nmlitary service activity designated as the
| ead service (PICA) and assigned, as a mninmm single submtter catal oging
responsi bility, procurenment authority, disposal authority, and depot nmintenance
responsibility for a multiused or single used nonconsumable itemthat is, nmajor end item
depot reparabl e conponent, nonstock funded consumabl e speci al nanagenment item | ndividua
itens, which are managed by the nilitary services sone conbi nation of the above with a
stock funded consumabl e are are al so considered as nonconsunabl e itens. The degree of
support received by a SICA fromthe | ead service (PICA) is is identified by the NI MSC
reflected in the Segnent B of the DLSCTIR

b. Level of Authority (LOA) Rule 8D- A nilitary service activity designated as the
SICA for a nonconsunmeble item (that is, major end item depot reparable conponent,
nonst ock funded consunabl e/ special managenent iteny an individual item which is nanaged
by the nmilitary services in sone conbination of the above with a stock funded consumabl e,
is also considered as a nonconsunable item) where | ead service responsibility (single
submitter catal oger, procurenent authority, disposal authority and nmai ntenance
responsi bility) has been assigned to another service. The degree of support received from
the lead service (PICA) is identified by the NIMSC refl ected in segnment B of the DLSC TIR

Maj or Organi zational Entity (MOE) Rule- A conposition of various al pha/ nuneric codes
which, in addition to identifying the MOE, identifies the subconponent of the MOE
responsi bl e for designated materiel managenent functions and reflects the rel ationship
bet ween the subconponents of the MOE as it pertains to |ogistics support obtained or
provi ded.

Mai nt enance | nterservi ce Support Managenent Office (M SMD) - Individual offices established
at AMC, NAVSUP, AFLC, and USMC headquarters as service representatives and focal points to
provi de and ensure continuity and standardi zati on of policies and procedures w thin and
anong the services for depot mmintenance interservicing.

Management Level Code (M.C)- A code assigned to an itemto identify the managenent

techni que being applied by the using service. Code Dindicates the itemis managed by the
service as an item of equi pnment; code E as a depot reparable conmponent; code R as a
consunabl e; and code U special technique is applied.

Mlitary Interdepartnmental Purchase Request (M PR)- DD Form 448 is used by the requiring
Mlitary Department to request the procurenent of supplies or nonpersonal services by the
procuring department or agency, and pernits the procuring department or agency to

aut hori ze manufacture of the necessary supplies.

Nonconsunabl e Itens- NSN itenms of supply which are major end itens (principal and
secondary), depot reparable conponents, special managenent, or inconsistent itens.
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Nonconsunabl e 1tem Managenent- Those nateriel managenent functions which are centrally
perforned in order that an itemcan be introduced and nanaged in the DOD | ogi stics system
Single subnitter catal oger, procurenment, disposal authority, and depot mnmintenance have
been desi gnated for single-point assignnent. her functions/processes, such as item
sel ection, configuration control, engineering control and internedi ate nai nt enance
posturing are recogni zed as service nission/programrel ated, which nust be addressed
individually by item by service.

Nonconsunabl e Item Materi el Support Codes (N MSC)- Codes assigned to nonconsunable itens
whi ch indicate the degree of materiel support obtained by the SICA fromthe PICA or to
identify the service and/or sources of repair.

Nonconsunabl e Item Subgroup (NIS)- A working group conprised of mlitary service
representatives chartered by the JPCG DIMMto devel op materi el managenent procedures and
systens for inplenentation of the DOD direction to elim nate duplicate whol esale inventory
managenent of nonconsunebl e itens.

Organi ¢ Mai nt enance- Maintenance perfornmed by a mlitary departnment under nmilitary contro
usi ng Gover nnent-owned or controlled facilities, tools, test equi pment, spares, repair
parts, and nmilitary and civil service personnel

Primary Inventory Control Activity (PICA) - The mlitary service designated under this
program as the single activity within the DOD responsi ble for providing materiel support
under this program Responsibilities will be discharged through nornal service channels.

Secondary I nventory Control Activity (SICA) - The mlitary services receiving materiel
support under this programfromthe PICA for selected logistics functions.
Responsibilities will be discharged through normal service channels.

Single Submitter Catal oger- For this procedure, will be defined as the activity desi gnated
as the PICA. The actual single submitter will be the activity so designated within the
MXE rule. Excluded fromsingle submtter transaction is CVD in which catal ogi ng
transactions, initiated by the PICA or SICAs, are appropriate for direct submittal to
DLSC

Speci al Managenent |tens- Centrally nanaged itens designated for special nanagenent by
virtue of not fitting the existing standard systens managi ng najor end itens, depot
repar abl e conponents, and consunabl es.

Wol esal e Level of Inventory- Inventories, regardl ess of funding source, over which an
i nventory nanager at the national |evel has asset know edge and exercises unrestricted
asset control to neet worldwi de i nventory nmanagenent responsibilities.

Consumabl e Level of Inventory- An inventory, regardl ess of funding source, usually of
[imted range and depth, held only by the final elenment in a supply distribution system
for the sole purpose of internal consunption.

Internedi ate Level of Inventory- An inventory, regardl ess of funding source, that is
requi red between the consuner and whol esal e | evels of inventory for support of a defined
geographic area or for tailored support of specific consumer organizations or activities.

Retail Inventory- Supplies/materiel held bel ow the whol esale | evel (the internmedi ate and
consuner |evels of inventory).
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AAC
ADP
AFAO
AVARC
ASD
ATE
AUTOVON
CAGE
CCB
CETS
cl MW
CVD
DAAS
DAR
DCAS
DEPSECDEF
DI DS
D MW
D R
DLSC
DM
DM
DM SA
DNA
DOD
DODAAD
DRO
DSOR
ECP
ETD
FAD
FAR
FOSSL
FSC
FSG
GFE

I &S

| CP

I MM

I PD

I SIS

| SSL
JCAP- CG
JLC

APPENDI X |
ABBREVI ATI ONS

Acqui sition Advi ce Code

Aut omat ed Data Processing

Approved Force Acquisition Objective

Aer ospace Mai ntenance and Regeneration Center
Assi stant Secretary of Defense

Aut omati ¢ Test Equi pnent

Aut omat i ¢ Voi ce Network

Commerci al and Government Entity
Configuration Control Board

Contractor Engi neering and Techni cal Services
Commodity Integrated Materiel Manager

Cat al og Managenent Data

Def ense Aut omat ed Addressing System

Def ense Acqui sition Regul ation

Def ense Contract Administration Service
Deputy Secretary of Defense

Def ense Integrated Data System

Def ense I ntegrated Material Managenent

Di sassenbly | nspection Report

Def ense Logi stics Services Center

Depot Mai nt enance

Depot Mai ntenance | nterservice

Depot Mai ntenance |Interservice Support Agreenent
Def ense Nucl ear Agency

Depart ment of Defense

Department of Defense Activity Address Directory
D sposal Rel ease Order

Depot Source of Repair

Engi neeri ng Change Proposal

Effective Transfer Date

Force Activity/Designators

Federal Acquisition Regulation

Fol | ow-on Provi sioning/Qutfitting

Federal Supply d ass

Federal Supply G oup

Gover nment Fur ni shed Equi pnment

I nterchangeability and Substitutability

I nventory Control Point

Integrated Materiel Manager

| ssue Priority Designator

I nt erchangeabl e Substitutable Item Subgroup
Initial Provisioning/Qutfitting

Joi nt Conventional Ammunition Production-Coordinating G oup

Joi nt Logistics Comanders
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JPCGE DI MM

JSCCB
LOA

LR

M LSBI LS
M L-STD
M LSTEP
M LSTRAP
M LSTRI P
M PR

M SMO
M.C

MOE

MoV

MRO

MSD

NI MSC

NI MSR

NI PC

NI S

NSA

NSN
OASD
OPR

osD
OARMR
PHST

Pl CA

PMC

PR

PN

PVWRR/ PWRS

QA

QDR
RDEC

SI CA
S| SVB
SMVR
SCS
TDR
TIR
UW PS
W SSA

Joint Policy Coordinating Goup for Defense Integrated Materi el

Managenent

Joint Services Configuration Control Board

Level of Authority
Logi sti cs Reassi gnnent

Mlitary Standard Billing System

Mlitary Standard

Mlitary Supply and Transportati on Eval uati on Procedures
Mlitary Standard Transacti on Reporting and Accounting Procedures
Mlitary Standard Requi sitioning and | ssue Procedures
Mlitary Interdepartnmental Purchase Request

Mai nt enance | nterservice Support Management O fice
Managenment Level Code

Maj or Organi zational Entity

Materi el oligation Validation

Mat eri el Rel ease O der

Mat eri el Support Date

Nonconsunabl e Item Materiel Support Code

Nonconsunabl e Item Materiel Support Request
Nonconsunabl e Item Program Conmnittee

Nonconsunabl e |Item Subgroup

Nati onal Security Agency

Nati onal Stock Nunber

O fice of the Assistant Secretary of Def ense
Ofice of Primary Responsibility

O fice of the Secretary of Defense

O her War Reserve Materi al Requi r enent

Packagi ng/ Handl i ng/ St or age/ Transportability
Primary Inventory Control Activity

Procurenment Method Code

Pur chase Request

Part Nunber

Preposi ti oned War Reserve Requirenent/Preposition War Reserve
St ock

Qual ity Assurance

Qual ity Deficiency Report

Requi rements Data Exchange Card

Secondary I nventory Control Activity

Standard | ntegrated Support Managenent System

Sour ce Mai ntenance Recoverability

Sour ce of Supply

Teardown Defi ci ency Report

Total Item Record

Uni form Materiel Mowvenent and |Issue Priority System
Whol esal e I nterservice Supply Support Agreenent

War Materiel Requirenents.
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APPENDI X J

LI ST OF REFERENCED DOD AND OTHER JO NT SERVI CE REGULATI ONS
DODD 4000. 19 Interservice, Interdepartnental and Interagency Support
DOD 4000. 19R Defense Regional Interservice Support (DRI'S).
DOD 4000. 25-1M M litary Standard Requisitioning and | ssue Procedures (M LSTRI P)

DOD 4000.25-2M M litary Standard Transacti on Reporting and Accounting Procedures
(M LSTRAP)

DOD 4000. 25-3M M litary Supply and Transportati on Eval uati on Procedures (M LSTEP)

DOD 4000.25-7M M litary Standard Billing System (M LSBILLS)

DOD 4100. 39-M The Defense Integrated Data System (Dl DS)

DOD 4120.3-M Defense Standardi zati on and Specification Program

DOD 4130.2-M The Federal Catal ogi ng System

DOD 4140. 26- M Defense Integrated Materiel Managenent Manual for Consunable Itens

DOD 4140. 32- M Def ense | nactive Item Program

DOD | 4140. 35 Physi cal Inventory Control for Departnent of Defense Supply System Materi el

DODI 4140.42 Deternination of Initial Requirenents for Secondary |Item Spare and Repair
Parts

DOD 4160. 21- M DOD Personal Property Utilization and Di sposal Program

DODI  4400. 1 Priorities and Allocations

DODD 4410. 6 Uni form Materi el Movenent and |Issue Priority System (UWM PS)
DODD 5000.29 Managenent of Conputer Resources in Mjor Defense Systens

DODD 5000. 39 Acqui sition and Managenent of Integrated Logistic Support for System and
Equi pnent

DODI 5010.12 DOD Technical Data Managenent Program
DODD 5010.19 DOD Configuration Managenent Program

DODD 7290. 1 Met hod of Financing, Funding, Accounting and Fiscal Reporting for the
Mlitary Assistance Grant Aid Program

DODD 7290.3-M Foreign MIlitary Sal es Financial Minagenent Manual

DODI 7420. 12 Billing, Collecting and Accounting for Sales of Material from Supply System

St ock
AR 700- 82, Joint Regul ation Governing the Use and Application of Uniform Source
OPNAVI NST 4410. 2, Mai nt enance and Recoverability Codes
AFR 66- 45,
MCO 4400. 120,
DSAR 4100. 6
AFLC/ AFSCR 800- 24, Standard | ntegrated Support Managenent System (Sl SVMS)

DARCOM R 700- 97,
NAVMATI NST 4000. 38,
MCO P4410. 1B
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AMC- R 700- 99/ NAVSUPI NST 4790. 7/ AFLCR 400- 21/ MCO 4410. 22C 27 April 1990

DLAR 4155. 24, Reporting of Product Quality Deficiencies Across Conponent Lines
AR 702-7,

NAVMATI NST 4855. 8B,

AFR 74-6,

MCO 4855. 5D

OPNAVI NST 4790. 14, Logi stics Depot Maintenance Interservice
AMC- R 750- 10,

AFLCR/ AFSCR 800- 30,

MCO P4790. 10A
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